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Memorandum

CITY OF DALLAS

DATE July 19, 2007

10 Deborah Watkins
City Secretary

susser  July 23-24, 2007 — Special Meeting of the Dallas City Council

Pursuant to Chapter III, Section 7 of the Dallas City Charter, I hereby request a special meeting
of the Dallas City Council be called for Monday, July 23, 2007 at 10:30 a.m. and Tuesday, July
24, 2007 at 8:30 a.m. at Garrett Creek Ranch Conference Center, 270 Private Road 3475,

Attachment

C: Thomas P. Perkins, Jr., City Attorney
Mary K. Suhm, City Manager

“Dallas, The City That Works: Diverse, Vibrant and Progressive.”



NOTICE OF SPECIAL MEETING OF
THE DALLAS CITY COUNCIL
MONDAY, JULY 23, 2007 at 10:30 a.m. and TUESDAY, JUL}¥34}R09jat :3¢ 2,
GARRETT CREEK RANCH CONFERENCE CENTER
270 PRIVATE ROAD 3475 CUTY SECRETa Y
PARADISE, TEXAS 76073 N ﬂa%.i_l&*é“ Y
10:30 A.M.

In compliance with the requirements of the Texas Open Meetings Act, Chapter 551, Texas
Government Code, formal notice is hereby given of the following agenda to be considered at the
Special Meeting of the Dallas City Council on Monday, July 23, 2007 at 10:30 a.m. and
Tuesday, July 24, 2007, at 8:30 a.m., at the Garrett Creek Ranch Conference Center, 270 Private

Road 3275, Paradise, Texas 76073:

Dallas City Council Retreat Agenda

Monday, July 23, 2007

Welcome and Introduction Mayor Leppert
Overview and Discussion of Major City-wide Priorities Mayor Leppert
Lunch

Discussion of Councilmember Focus Points and District Each Councilmember
Priorities

Discussion of Councilmember Focus Points and District

Priorities Continued

Identifying Leadership Styles: Engaging Each Other to Rob Galford
Produce Best Results

Tuesday, July 24, 2007

Discussion of Councilmember Focus Points and District
Priorities Continued

Developing Committee Structure to Meet Priorities and Mayor Leppert and All
Objectives Councilmembers
Lunch

Combined Consensus on Goals, Objectives and Priorities All

for City government

Summary and Next Steps All

Conclusion



