MINUTES OF THE DALLAS CITY COUNCIL
JULY 23-24, 2007

07-2223

SPECIAL CALLED MEETING

GARRETT CREEK RANCH CONFERENCE CENTER
270 PRIVATE ROAD 3475, PARADISE, TEXAS 76073
MAYOR TOM LEPPERT, PRESIDING

PRESENT: [15] Leppert, Garcia, Caraway, Medrano, Neumann, Hill, Salazar,
Davis, Atkins, Kadane, Allen, Koop, Natinsky, Rasansky, Hunt

ABSENT:  [0]

The meeting was called to order at 10:30 a.m.
The city secretary announced that a quorum of the city council was present.

The invocation was given by Mayor Leppert.

The meeting agenda, which was posted in accordance with Chapter 551, "OPEN
MEETINGS," of the Texas Government Code, was presented.

After all business properly brought before the city council had been considered the city
council adjourned at 11:00 a.m. on Tuesday, July 24, 2007.

Mayor
ATTEST:

City Secretary

The meeting agenda is attached to the minutes of this meeting as EXHIBIT A.

The actions taken on each matter considered by the city council are attached to the
minutes of this meeting as EXHIBIT B.

Ordinances, resolutions, reports and other records pertaining to matters considered by the
city council, are filed with the city secretary as official public records and comprise
EXHIBIT C to the minutes of this meeting.
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MINUTES OF THE DALLAS CITY COUNCIL
JULY 23-24, 2007

EXHIBIT A
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MINUTES OF THE DALLAS CITY COUNCIL
JULY 23-24, 2007

EXHIBIT B
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SPECIAL MEETING OF THE DALLAS CITY COUNCIL
July 23-24, 2007

07-2223

Item1:  Welcome and Introduction

Mayor Leppert welcomed the city council to the retreat
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SPECIAL MEETING OF THE DALLAS CITY COUNCIL

July 23 — 24, 2007

07-2223

Item 2:  Overview and Discussion of Major City-wide Priorities

Mayor Leppert led the overview and discussion
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SPECIAL MEETING OF THE DALLAS CITY COUNCIL

July 23 - 24, 2007

07-2223

Item 3:  Discussion of Councilmembers’ Focus Points and District Priorities

Councilmembers presented focus points and district priorities
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SPECIAL MEETING OF THE DALLAS CITY COUNCIL

July 23-24, 2007

07-2223

Item 4:  Identifying Leadership Styles: Engaging Each Other to Produce Best Results

Rob Galford, consultant led the discussion
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SPECIAL MEETING OF THE DALLAS CITY COUNCIL
July 23-24, 2007

07-2223

Item5:  Developing Committee Structure to Meet Priorities and Objectives

Mayor Leppert led the discussion on meeting priorities and objectives
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SPECIAL MEETING OF THE DALLAS CITY COUNCIL
July 23-24, 2007

07-2223

Item 6:  ACM Liaison Coordinator Session

City Manager, Mary Suhm and Assistant City Managers led the discussion
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SPECIAL MEETING OF THE DALLAS CITY COUNCIL
July 23 -24, 2007
07-2223
Item 7:  Revisit: “Parking Lot Issues”
- Homeowner Association

- Homeless

Rob Galford, consultant led the discussion
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SPECIAL MEETING OF THE DALLAS CITY COUNCIL
July 23-24, 2007

07-2223

Item 8: LIFO survey

Rob Galford, consultant led the discussion
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SPECIAL MEETING OF THE DALLAS CITY COUNCIL
July 23-24, 2007

07-2223

Item 9: Summary and Next Steps

Mayor and City Councilmembers led discussion
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MINUTES OF THE DALLAS CITY COUNCIL
JULY 23-24, 2007

EXHIBIT C
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