MINUTES OF THE CITY COUNCIL COMMITTEE
MONDAY, MARCH 20, 2023

23-0002

TRANSPORTATION AND INFRASTRUCTURE COMMITTEE
CITY COUNCIL CHAMBER, CITY HALL/VIDEO CONFERENCE
DEPUTY MAYOR PRO TEM OMAR NARVAEZ, PRESIDING

PRESENT: [7] Narvaez, *Atkins, *Moreno (**1:03 p.m.), *Bazaldua, Schultz,
Mendelsohn, Willis (**1:04 p.m.)

ABSENT: [0]
The meeting was called to order at 1:00 p.m. with a quorum of the committee present.

The meeting agenda, posted in accordance with Chapter 551, "OPEN MEETINGS," of the Texas
Government Code, was presented.

After all business properly brought before the committee had been considered, the meeting
adjourned at 3:13 p.m.

Chair

ATTEST:

City Secretary Staff Date Approved

The agenda is attached to the minutes of this meeting as EXHIBIT A.

The actions taken on each matter considered by the committee are attached to the minutes of this
meeting as EXHIBIT B.

The briefing materials are attached to the minutes of this meeting as EXHIBIT C.

*Note: Members of the Committee participated in this meeting by video conference.
** Note: Indicates arrival time after meeting called to order/reconvened.
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2022 CITY COUNCIL APPOINTMENTS

COUNCIL COMMITTEE

ECONOMIC DEVELOPMENT
Atkins (C), Arnold (VC), McGough, Narvaez,
Resendez, West, Willis

ENVIRONMENT AND SUSTAINABILITY
Blackmon(C), Ridley (VC), Arold, Bazaldua,
Resendez, Schultz, West

MANAGEMENT
Mendelsohn (C), Willis (VC), Atkins, Bazaldua,
McGough, Ridley, West

GOVERNMENT PERFORMANCE AND FINANCIAL

HOUSING AND HOMELESSNESS SOLUTIONS
Thomas (C), Moreno (VC), Arnold, Blackmon,
Mendelsohn, Ridley, Schultz

PUBLIC SAFETY
McGough (C), Mendelsohn (VC), Atkins,
Moreno, Resendez, Thomas, Willis

QUALITY OF LIFE, ARTS, AND CULTURE
Bazaldua (C), West (VC), Arnold, Blackmon,
Narvaez, Ridley, Thomas

TRANSPORTATION AND INFRASTRUCTURE
Narvaez (C), Atkins (VC), Bazaldua,
Mendelsohn, Moreno, Schultz, Willis

WORKFORCE, EDUCATION, AND EQUITY
Schultz (C), Thomas (VC), Blackmon, McGough,
Moreno, Narvaez, Resendez

AD HOC JUDICIAL NOMINATING COMMITTEE
Resendez (C), Arnold, Bazaldua, Ridley,
Thomas,West, Willis

AD HOC LEGISLATIVE AFFAIRS
Atkins (C), McGough, Mendelsohn, Narvaez,
Willis

AD HOC COMMITTEE ON PROFESSIONAL
SPORTS RECRUITMENT AND RETENTION
Johnson (C), Atkins, Bazaldua, Blackmon, Thomas

AD HOC COMMITTEE ON GENERAL
INVESTIGATING & ETHICS
Mendelsohn (C), Atkins, Blackmon, McGough, Schultz

AD HOC COMMITTEE ON ADMINISTRATIVE
AFFAIRS
Willis (C), McGough, Moreno, Schultz, West

(C)— Char, (VC) - Vice Chair

Note: A quorum of the Dallas City Council may attend this Council Committee meeting.




General Information

The Dallas City Council regularly meets on Wednesdays beginning
at 9:00 a.m. in the Council Chambers, 6th floor, City Hall, 1500
Marilla.  Council agenda meetings are broadcast live on
bit.ly/cityofdallastv and on Time Warner City Cable Channel 16.
Briefing meetings are held the first and third Wednesdays of each
month. Council agenda (voting) meetings are held on the second
and fourth Wednesdays. Anyone wishing to speak at a meeting
should sign up with the City Secretary’s Office by calling (214) 670-
3738 by 5:00 p.m. of the last regular business day preceding the
meeting. Citizens can find out the name of their representative and
their voting district by calling the City Secretary’s Office.

Sign interpreters are available upon request with a 48-hour advance
notice by calling (214) 670-5208 V/TDD. The City of Dallas is
committed to compliance with the Americans with Disabilities Act.
The Council agenda is available in alternative formats upon

request.

If you have any questions about this agenda or comments or
complaints about city services, call 311.

Rules of Courtesy

City Council meetings bring together citizens of many varied
interests and ideas. To insure fairness and orderly meetings, the
Council has adopted rules of courtesy which apply to all members
of the Council, administrative staff, news media, citizens and
visitors. These procedures provide:

« That no one shall delay or interrupt the proceedings, or refuse
to obey the orders of the presiding officer.

« All persons should refrain from private conversation, eating,
drinking and smoking while in the Council Chamber.

« Posters or placards must remain outside the Council Chamber.

« No cellular phones or audible beepers allowed in Council
Chamber while City Council is in session.

“Citizens and other visitors attending City Council meetings shall
observe the same rules of propriety, decorum and good conduct
applicable to members of the City Council. Any person making
personal, impertinent, profane or slanderous remarks or who
becomes boisterous while addressing the City Council or while
attending the City Council meeting shall be removed from the room
if the sergeant-at-arms is so directed by the presiding officer, and
the person shall be barred from further audience before the City
Council during that session of the City Council. If the presiding
officer fails to act, any member of the City Council may move to
require enforcement of the rules, and the affirmative vote of a
majority of the City Council shall require the presiding officer to act.”
Section 3.3(c) of the City Council Rules of Procedure.

Informacion General

El Ayuntamiento de la Ciudad de Dallas se reune regularmente los
miércoles en la Camara del Ayuntamiento en el sexto piso de la
Alcaldia, 1500 Marilla, a las 9 de la mafiana. Las reuniones
informativas se llevan a cabo el primer y tercer miércoles del mes.
Estas audiencias se transmiten en vivo por la estacién de
bit.ly/cityofdallastv y por cablevisién en la estacion Time Warner
City Cable Canal 16. El Ayuntamiento Municipal se reune en el
segundo y cuarto miércoles del mes para tratar asuntos
presentados de manera oficial en la agenda para su aprobacion.
Toda persona que desee hablar durante la asamblea del
Ayuntamiento, debe inscribirse llamando a la Secretaria Municipal
al teléfono (214) 670-3738, antes de las 5:00 pm del ultimo dia
habil anterior a la reunién. Para enterarse del nombre de su
representante en el Ayuntamiento Municipal y el distrito donde
usted puede votar, favor de llamar a la Secretaria Municipal.

Intérpretes para personas con impedimentos auditivos estan
disponibles si lo solicita con 48 horas de anticipacion llamando al
(214) 670-5208 (aparato auditivo V/TDD). La Ciudad de Dallas se
esfuerza por cumplir con el decreto que protege a las personas
con impedimentos, Americans with Disabilities Act. La agenda
del Ayuntamiento estd disponible en formatos alternos si lo
solicita.

Si tiene preguntas sobre esta agenda, o si desea hacer
comentarios o presentar quejas con respecto a servicios de la
Ciudad, llame al 311.

Reglas de Cortesia

Las asambleas del Ayuntamiento Municipal retnen a ciudadanos
de diversos intereses e ideologias. Para asegurar laimparcialidad
y el orden durante las asambleas, el Ayuntamiento ha adoptado
ciertas reglas de cortesia que aplican a todos los miembros del
Ayuntamiento, al personal administrativo, personal de los medios
de comunicacién, a los ciudadanos, y a visitantes. Estos
reglamentos establecen lo siguiente:

« Ninguna persona retrasara o interrumpira los procedimientos,
0 se negara a obedecer las 6rdenes del oficial que preside la
asamblea.

« Todas las personas deben abstenerse de entablar
conversaciones, comer, beber y fumar dentro de la camara
del Ayuntamiento.

« Anuncios y pancartas deben permanecer fuera de la camara
del Ayuntamiento.

« No se permite usar teléfonos celulares o enlaces electrénicos
(pagers) audibles en la camara del Ayuntamiento durante
audiencias del Ayuntamiento Municipal

“Los ciudadanos y visitantes presentes durante las asambleas del
Ayuntamiento Municipal deben de obedecer las mismas reglas de
comportamiento, decoro y buena conducta que se aplican a los
miembros del Ayuntamiento Municipal. Cualquier persona que
haga comentarios impertinentes, utilice vocabulario obsceno o
difamatorio, o que al dirigirse al Ayuntamiento lo haga en forma
escandalosa, o si causa disturbio durante la asamblea del
Ayuntamiento Municipal, sera expulsada de la camara si el oficial
que este presidiendo la asamblea asi lo ordena. Ademas, se le
prohibira continuar participando en la audiencia ante el
Ayuntamiento Municipal. Si el oficial que preside la asamblea no
toma accion, cualquier otro miembro del Ayuntamiento Municipal
puede tomar medidas para hacer cumplir las reglas establecidas,
y el voto afirmativo de la mayoria del Ayuntamiento Municipal
precisara al oficial que este presidiendo la sesién a tomar accién.”
Segun la seccion 3.3 (c) de las reglas de procedimientos del
Ayuntamiento.



Handgun Prohibition Notice for Meetings
of Governmental Entities

"Pursuant to Section 30.06, Penal Code (trespass by license holder with a
concealed handgun), a person licensed under Subchapter H, Chapter 411,
Government Code (handgun licensing law), may not enter this property with a
concealed handgun."

"De acuerdo con la seccion 30.06 del coédigo penal (ingreso sin autorizacion
de un titular de una licencia con una pistol oculta), una persona con licencia
segun el subcapitulo h, capitulo 411, cdodigo del gobierno (ley sobre
licencias para portar pistolas), no puede ingresar a esta propiedad con una

pistola oculta.”

"Pursuant to Section 30.07, Penal Code (trespass by license holder with an
openly carried handgun), a person licensed under Subchapter H, Chapter 411,
Government Code (handgun licensing law), may not enter this property with a
handgun that is carried openly."

"De acuerdo con la seccion 30.07 del coédigo penal (ingreso sin autorizacion
de un titular de una licencia con una pistola a la vista), una persona con
licencia segun el subcapitulo h, capitulo 411, cdédigo del gobierno (ley sobre
licencias para portar pistolas), no puede ingresar a esta propiedad con una
pistola a la vista.”

"Pursuant to Section 46.03, Penal Code (places weapons prohibited), a person
may not carry a firearm or other weapon into any open meeting on this
property."

"De conformidad con Ila Seccion 46.03, Cddigo Penal (coloca armas
prohibidas), una persona no puede llevar un arma de fuego u otra arma a
ninguna reunion abierta en esta propriedad.”



City Council Transportation and Infrastructure Committee March 20, 2023

This Council Committee meeting will be held by video conference and in the Council Chambers,
6thFloor at City Hall. The Public is encourage to attend the meeting virtually, however, City Hall is
available for those wishing to attend the meeting in person following all current pandemic-related
publichealth protocols. The meeting will be broadcast live on Spectrum Cable Channel 16 and online
at bit.ly/cityofdallastv. The public may also listen to the meeting as an attendee at the following
video conference link:

https://dallascityhall.webex.com/dallascityhall/j.php?MTID=md03cba29b862f3e2f576d1b87aa1b7a0

Call to Order

MINUTES

A 23-809 Approval of February 21, 2023 Transportation and Infrastructure Committee
Meeting Minutes

Attachments: Minutes

B 23-826 Approval of February 28, 2023 Transportation and Infrastructure Committee/
DART Board Special Called Joint Meeting Minutes

Attachments: Minutes

BRIEFING ITEMS

C 23-810 Discussion of SEIU Texas' DFW Airport Service Workers’ pay and benefits
[Elsa Flores, President, Service Employees International Union in Texas
(SEIU Texas)]

Attachments: Presentation

D 23-811 TxDOT and City of Dallas Collaboration - Safety Projects Overview
[Ceason Clemens, P.E., District Engineer, Texas Department of
Transportation]

Attachments: Presentation

E 23-812 Smart Cities Initiatives Update
[Ali Hatefi, Director, Department of Public Works]
[Jacob McCarroll, Program Administrator, Department of Public Works]

Attachments: Presentation

BRIEFING BY MEMORANDUMS

F 23-816 Bachman Lake Area Planning Study
[Ghassan Khankarli, Ph.D., P.E., Director, Department of Transportation]

Attachments: Memorandum

City of Dallas Page 1 Printed on 3/17/2023



City Council Transportation and Infrastructure Committee March 20, 2023

G 23-813 Monthly Update of Public Works Program Performance - January 2022
[Ali Hatefi, Director, Department of Public Works]

Attachments: Memorandum

REPORTS

H 23-814 Interagency Transportation Report
[Ghassan Khankarli, Ph.D., P.E., Director, Department of Transportation]

Attachments: Report

FORECAST

I 23-815 Committee Forecast

Attachments: Forecast

ADJOURNMENT

City of Dallas Page 2 Printed on 3/17/2023



City Council Transportation and Infrastructure Committee March 20, 2023

A closed
concerns

1.

EXECUTIVE SESSION NOTICE

executive session may be held if the discussion of any of the above agenda items
one of the following:

seeking the advice of its attorney about pending or contemplated litigation, settlement
offers, or any matter in which the duty of the attorney to the City Council under the Texas
Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts
with the Texas Open Meetings Act. [Tex. Govt. Code §551.071]

deliberating the purchase, exchange, lease, or value of real property if deliberation in an
open meeting would have a detrimental effect on the position of the city in negotiations
with a third person. [Tex. Govt. Code §551.072]

deliberating a negotiated contract for a prospective gift or donation to the city if
deliberation in an open meeting would have a detrimental effect on the position of the
city in negotiations with a third person. [Tex. Govt. Code §551.073]

deliberating the appointment, employment, evaluation, reassignment, duties, discipline,
or dismissal of a public officer or employee; or to hear a complaint or charge against an
officer or employee unless the officer or employee who is the subject of the deliberation
or hearing requests a public hearing. [Tex. Govt. Code §551.074]

deliberating the deployment, or specific occasions for implementation, of security
personnel or devices. [Tex. Govt. Code §551.076]

discussing or deliberating commercial or financial information that the city has received
from a business prospect that the city seeks to have locate, stay or expand in or near the
city and with which the city is conducting economic development negotiations; or
deliberating the offer of a financial or other incentive to a business prospect. [Tex Govt.
Code §551.087]

deliberating security assessments or deployments relating to information resources
technology, network security information, or the deployment or specific occasions for
implementations of security personnel, critical infrastructure, or security devices. [Tex
Govt. Code §551.089]

City of Dallas
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OFFICIAL ACTION OF THE CITY COUNCIL COMMITTEE
MARCH 20, 2023

Item A: Approval of February 21, 2023 Transportation and Infrastructure Committee
Meeting Minutes

Councilmember Schultz moved to adopt the minutes as presented.

Motion seconded by Councilmember Atkins and unanimously adopted. (Moreno, Willis absent
when vote taken)

Item B: Approval of February 28, 2023 Transportation and Infrastructure Committee/
DART Board Special Called Joint Meeting Minutes

Councilmember Schultz moved to adopt the minutes as presented.

Motion seconded by Councilmember Atkins and unanimously adopted. (Moreno, Willis absent
when vote taken)

OFFICE OF THE CITY SECRETARY CITY OF DALLAS, TEXAS



OFFICIAL ACTION OF THE CITY COUNCIL COMMITTEE

MARCH 20, 2023

BRIEFING ITEMS

Item C: Discussion of SEIU Texas' DFW Airport Service Workers’ pay and benefits
The following individuals briefed the committee on the item:

Elsa Flores, President, Service Employees International Union in Texas (SEIU Texas);
Robert Perez, Assistant City Manager, City Manager’s Office;

Carrie Rogers, Director, City Manager’s Office; and

Joy Vine, Baggage Service Officer, Dallas-Fort Worth Airport

OFFICE OF THE CITY SECRETARY CITY OF DALLAS, TEXAS



OFFICIAL ACTION OF THE CITY COUNCIL COMMITTEE

MARCH 20, 2023

BRIEFING ITEMS

Item D: TxDOT and City of Dallas Collaboration - Safety Projects Overview
The following individual briefed the committee on the item:

e Ceason Clemens, P.E., District Engineer, Texas Department of Transportation
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OFFICIAL ACTION OF THE CITY COUNCIL COMMITTEE
MARCH 20, 2023

BRIEFING ITEMS

Item E: Smart Cities Initiatives Update

The following individuals briefed the committee on the item:

e Ali Hatefi, Director, Department of Public Works;
e Jacob McCarroll, Program Administrator, Department of Public Works; and
e Robert Perez, Assistant City Manager, City Manager’s Office;

OFFICE OF THE CITY SECRETARY CITY OF DALLAS, TEXAS



OFFICIAL ACTION OF THE CITY COUNCIL COMMITTEE

MARCH 20, 2023

BRIEFINGS BY MEMORANDUMS

Item F: Bachman Lake Area Planning Study

Item G: Monthly Update of Public Works Program Performance - January 2022

The committee discussed the items.
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OFFICIAL ACTION OF THE CITY COUNCIL COMMITTEE
MARCH 20, 2023

REPORTS

Item H: Interagency Transportation Report

The committee discussed the item.
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OFFICIAL ACTION OF THE CITY COUNCIL COMMITTEE
MARCH 20, 2023

FORECAST

Item I: Committee Forecast

The committee discussed the item.
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Agenda Information Sheet

File #: 23-810 Item #: C

Discussion of SEIU Texas' DFW Airport Service Workers’ pay and benefits

[Elsa Flores, President, Service Employees International Union in Texas (SEIU Texas)]
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Who We Are

SEIU Texas represents over 6,000 janitorial, multiservice, airport, and
healthcare workers throughout Texas.

According to the Airport Workers United website, SEIU currently
represents over 36,000 airport service workers across the country. SEIU

has won wage increases and other working improvements for over
150,000 airport service workers across the'country.

Airport service workers nationwide are joining together to demand living
wages, critical benefits like paid leave and affordable healthcare and a
voice on the job through a union.




Partial Map of SEIU Airports

X SEIU Represents Airport Service Workers

) SEIU Actively Organizing




Airport service workers are underpaid and underprotected

Airport service workers perform
important, but often unseen
work like getting baggage on and
off planes, helping passengers w@o%m

with disabilities travel safely I wﬂmmm
through the airport, cleaning $1.14 :
airplane cabins while performing

safety inspections and securing

terminals.

20 years of stagnant airport worker wages
Inflation-adjusted wage changes 2001-2021

But many are underpaid,
underprotected, and -$0.80

overworked. Passenger
-$1.36 Service
Cabin Agents

Cleaners

Airport service workers with employer-
provided health insurance

Aircraft cleaners
TS 36.5%
Passenger Service Agents

CRT I 30.6%
Ticketing and Check-in agents
U 27%
Baggage handlers
T 22.4%




Travel chaos has been dominating headlines for months now, from record flight
cancellations during summer travel peaks to mountains of lost luggage during the
holiday travel season. Meanwhile, many airlines have been raking in record profits.

TRAVEL TURBULENCE
DFW Alrport logs one of worst records for flight delays and
cancellations In U.S., report says

By John Egan Mov 8, 2021 | 516 pmi

More than 600 DFW flights canceled amid cold front

BY SUNNY TSAI | TEXAS
UPDATED 12:45 PM CT FEB. 23, 2022 | PUBLISHED 7:27 AM CT FEB. 23, 2022

TEXAS — As another cold front blasts th AIRLINES

Pallas-Fort Worth area before heading - Nearly 1,700 Flights Canceled Out of DFW Airport and Dallas Love Field on

Wednesday

Flight delays and cancellations are mounting Wednesday as the winter storm persists into a third day with sleet, freezing rain and snow.

By Jenny Rudolph
Souree Fort Worth Star-Telegram (TINS)

Feb. 2, 2023




Billions of our public dollars are invested in our
nation’s aviation system every year

Every Year, AP

$13 Billion ¥y $54 Billion

of our tax dollars go to taken by major U.S. airlines
airlines and the U.S. =y in COVID funding
commercial aviation industry .

$1 Trillion
is the estimated worth of our
nation's aviation
infrastructure, built almost
entirely with federal grants
and tax-free municipal bonds.

We must ensure that our public resources serve the
public good.




Over 5,100 contracted service workers
work at DFW Airport*

DFW Airport service workers can make
as low as $10 per hour;

Many DFW Airport service workers don't
have affordable healthcare, paid sick
leave, or aren’t currently represented by
a union

Top Employer

Worker count*

Prospect

1,113

ABM

743

Worldwide Flight Services

647

G2 Secure Staff

382

Unifi

Menzies

163

GAT

Hallmark

Swissport




DFW AIRPORT SERVICE
WORKERS ARE FALLING

BEHIND




Wages at DFW vs. Love Field in 2022

DFW

$10

DFW Airport contracted service
workers make as low as $10 per
hourin 2022

Love Field

$17.82

Love Field Airport service workers
under general services contracts
covered by the Dallas Living Wage
Policy make at least $17.82 in 2022




Minimum Wages at DFW vs. Love Field

= DFW Subcontractors = DFW Custodial Contractors = Love Field

$13.00
$11.71

nn

$10.50
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=
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Housing

TYPICAL
MONTHLY
EXPENSES FOR
A SINGLE ADULT

Transportation

$2,754

Source: MIT Living Wage Calculation for Dallas County, TX, based on 1 adult with no children. * m m m
*Qther refers to medical, civic, and miscellaneous expenses



TYPICAL
MONTHLY
EXPENSES FOR

A SINGLE ADULT

$2,754

Source: MIT Living Wage Calculation for Dallas County, TX, based on 1 adult with no children

While a contracted service
worker at DFW may make as
little as $1,733 a month
before tax, exclusive of tips,
if she/he works 40 hours a
week with a salary of $10 per
hour



Good Jobs for Good
Airports Act of 2023

The Good Jobs for Good Airports Act of 2023 introduced in Congress will help
ensure every airport job is a good one that allows workers to not just survive, but

also support their family with good wages, affordable healthcare and critical
protections like paid sick leave.




Benefits for DFW Airport Workers Under
the Good Jobs for Good Airports Act

Approximately 14,640 airport service workers at DFW Airport would be covered by the
bill's provisions.

All covered workers would be entitled to health benefits or cash payments currently
worth $4.80 per hour. At full time hours, this would be a means for workers to access
meaningful health insurance.

All covered workers would be entitled to paid time off, typically including 11 paid
federal holidays and 2 weeks of paid time off after their first year.




If enacted, it is estimated that approximately 59% of covered workers (8,640) who are currently
earning under $16.20 an hour at DFW may receive a wage increase under GJGA.

For example, looking at U.S. Department of Labor
Statistics data, and provided they would be covered
by the provisions of the GJGA as enacted, baggage
handlers, an occupation that pays as low as $12.34
per hour in the Dallas-Fort Worth metro area, could
see their wages increase to $16.20, an increase of

$3.86.

If enacted, it is estimated that approximately 3,480 DFW Airport service workers and their
families would be lifted out of poverty by the wage increases in GJGA.




Other Unions Supporting the Good Jobs
for Good Airports Act

Other unions who represent workers at multiple airports throughout the country
support the proposed GJGA legislation, which would set a national standard for
airport workers to have the wages and benefits necessary to support their
families.

CWA TTID HHF




Across the country, workers are joining together
to win policies at their airports or City Councils to
raise wages

The Port Authority of New York and New Jersey raised the minimum wage for
workers at EWR, LGA and JFK to $19 an hour in September 2023.

The Metropolitan Washington Airports Authority (MWAA) board has adopted a
resolution to increase wages for workers at DCA and IAD to $16 an hour starting
January 1st 2024.

Massachusetts Port Authority (Massport) Board voted to increase the minimum

wage rate for certain airport service workers at BOS to $17 an hour effective January
1, 2023.

The Philadelphia City Council raised the minimum wage to $15.06 for PHL workers
who are employed by airlines operating under leases with the city or those who are
employed by a contractor for an airline.




Airline lease agreements must serve our
communities, passengers and working people

CURRENT AIRLINE LEASES
Revenue sharing provisions in the
current airline lease agreements
at DFW mean airlines have been
given $482 million from passenger
parking, concessions, and other
fees to offset their landing fees
from 2011 - 2021. That is money
in airlines’ pockets.

FUTURE AIRLINE LEASES?

Lease agreements are covenants
between the DFW community and the
airlines that use our airports. These
agreements can and should ensure the
airport really works for travelers, working
people and the airlines, and such
provisions must be included in future
agreements with our community.




WORKERS IMPACTED

Who are the workers impacted by the wages and working conditions at
DFW?




Mohammad
Osman

Mohamed Osman is a Passenger Service
Assistant (PSA) at Dallas-Fort Worth

International Airport (DFW). He is a 55 year
old Sudanese immigrant and father of four
children. He immigrated to Dallas about 24
years ago and has been working at DFW for
nearly 20 years. Mohamed usually works 7
days a week — sometimes from 4AM to 3PM
—and can walk nearly 12 miles a day. After
20 years, Mohamed is paid $12.50 an houir,
a wage so low that he is barely able to
survive and support his family.




Lashundra
Randall

Lashundra Randall is an Unaccompanied Minor
Escort (UM Runner) at Dallas-Fort Worth
International Airport (DFW). She started working
at DFW in November 2021. She is a 36 year old
single mother who has 2 young children who
she takes care of on her own. She doesn’t have a
car so she has to take the bus & train or call a

car service to get to work which costs her a lot

of money in transportation costs as well as
about 3 hours or more per day in time away
from her family.




Qiana
Washington

Qiana Washington is a Baggage Service
Officer at DFW Airport. She started

working at DFW Airport in March of 2022.
Qiana is a mother of three children, ages
13, 8, and 5 years old. Being a mother of
three, if one of her children get sick, she

has to take multiple days without pay to
be able to take care of the. She is eligible
for health benefits, they are so expensive
that she would have to work more hours
just to cover the cost.




DFW Airport Service Workers Are Asking For:

City Council tosetup a
sub-committee to further ;
research the issues at hand.

City Council to move a
resolution to support the Good
Jobs for Good Airports bill.

Research on leasing agreement
options for airlines.
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File #: 23-811 Item #: D

TxDOT and City of Dallas Collaboration - Safety Projects Overview
[Ceason Clemens, P.E., District Engineer, Texas Department of Transportation]
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TxDOT: Dallas District

City of Dallas Transportation and
Infrastructure Committee Safety Briefing

Ceason Clemens, P.E.
District Engineer

March 20, 2023



LP
ndTheStreakTX

End the streak of daily deaths on Texas roadways.

Calendar Year 2018-2022 Fatal Crash & Fatality Count to Date

Fatal Crashes Fatalities Average Fatalities per Day

Statewide Dallas Statewide Dallas Statewide
District District

4,038 4,469 12.3
4,067 4,495 12.3
3,543 3,897 10.6
3,300 3,623 9.9

3,319 3,657 10.0
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2022 Preliminary Fatal Crash Data Overview

= The 2022 yearly fatality total mirrors 2021. While the fatalities are high again, we
didn’t see a year-over-year increase like the 7.6% and 15.3% jumps in 2020 and
2021, respectively.

= There was no change in the top 3 contributing factors for fatal crashes. In order,
those were:

- Failed to drive in single lane
- Under influence - alcohol
- Failed to control speed

= Urban vs Rural fatality totals remained at 49% Urban vs 51% Rural
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Emphasis Areas

Fatality percentage by category
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2022

Most emphasis areas
tracked with historical
percentages from 2021 into
2022

*Seatbelt usage percentage
excludes unknown and N/A
data for motorcyclists,
pedestrians, etc.
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Emphasis Areas

Emphasis area

Speed 1,216 1,414 1,538 1,465 | = Most emphasis areas
tracked with historical

Work zones 171 184 245 205 Umﬂomjﬁmmmm from 2021 into

Seat belts 926 1,080 1,235 1,258 2022

Impaired driving 1,285 1,360 1,487 1,327

: — = Seatbelt usage percentage

Distracted driving 368 354 424 470 excludes unknown and N/A

Pedestrian 662 715 826 826 Stz olf eI e,
pedestrians, etc.

Bicyclist 67 79 90 91

Motorcyclist 413 483 522 562

Total 3,623 3,897 4,495 4,469
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Fatalities by Age Group vs Texas Population

35%

30%

Fatalities by age group
tracked with previous
years, with the 21-34 y/o
segment significantly
over-represented, and the
Under 21 y/o group
significantly under-
represented.
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All crashes and fatalities by time of day

Crash percentage by time of day
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Dallas County Fatal Crashes

Fatal Crashes in Dallas County

Year Total
2018 286
2019 257
2020 307
2021 326
2022 324

City of Dallas: Transportation and Infrastructure Committee

Top 3 Contributing Factors

» Speeding
» DUI

» Single Vehicle Run off

/ the Road \
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#EndTheStreakTX

NOVEMBER 7, 2000

The last date the State of Texas experienced a deathless day on our roadways.

On May 30, 2019 the Texas Transportation Commission (TTC) adopted Minute Order
115481 directing the Texas Department of Transportation (TxDOT) to “develop and
implement strategies required to reduce the number of deaths on Texas roadways by
half by the year 2035 and to zero by the year 2050”.
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Safety Projects- Rumble Strips
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Safety Projects- Cable Barrier
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Safety Projects- Signal Upgrades
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Safety Projects- Added Sidewalks
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Safety Projects- Pavement Markings
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Safety Projects- Wrong Way Driver
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Safety Projects- Wrong Way Driver
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Safety Projects- Wrong Way Driver

Wrong Way Driver Advanced Technologies (HSIP Work Code 142)
Short
S Description Primary | . . A SHSP . Total
CSJ District |County Limits From | Limits To |Length . (Bid Items + M&B
(CSJ Request | Roadway (Emphasis Area)
+ Safety)
Form)
Knox
0047-07-245 DAL Dallas | Install ATMS UsS 75 Henderson SS 366 Impaired Driving $201,731.00
0196-07-035 DAL Dallas | Install ATMS SS 366 IH-35E Us 75 Impaired Driving $181,643.00
0196-03-292 DAL Dallas | Install ATMS IH 35E |Clarendon Dr|Inwood Rd| 5.279 | Impaired Driving $470,400.00
0092-14-107 DAL Dallas | Install ATMS IH 345 IH 30 SS 366 1.419 | Impaired Driving $235,200.00
2nd Ave 1st Ave

0009-11-269 DAL Dallas | Install ATMS IH 30 ramp ramp 2.953 | Impaired Driving $156,800.00
0047-07-248

0047-06-176 DAL Dallas | Install ATMS US 75 PGBT IH 635 6.298 | Impaired Driving $313,600.00
2374-02-166 DAL Dallas | Install ATMS IH 635 N of Elam | Galloway 5 Impaired Driving $156,800.00
3000-01-027 DAL Dallas | Install ATMS SS 408 SL12 IH 20 4.213 | Impaired Driving $313,600.00

South of
0092-02-146 DAL Dallas | Install ATMS IH 45 Ferris IH20 [11.096| Impaired Driving $313,600.00
$2,343,374.00
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Safety Projects- Courtesy Patrol

Courtesy Patrol

o, i
> Motorist Assistance L
* Partnership with Dallas Fiower Mound = u\
County Sherriff Department 7 = SETER A
and NCTCOG kel e ) v S
Wotauga  CoMle ) () | o 2
» Services Performed: WG W T~ b2 e
* Flat Tire - - ~
« Stalled Vehicles N AP BRI TE
« Mechanical Assistance K
* Crash Response B
« Directions : N ;
* Abandoned Vehicles = o ,W
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Safety Projects- Mobility Projects

Mobility Projects

» Upgrade roadways to current
design standards

» Analyze construction work
zone design.

» Design for desirable rather
than minimums if possible.
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TxXDOT and City of Dallas Collaboration- Future Safety Projects

FY 2023 FY 2024 FY 2025
= 15 Projects = 18 Projects = 18 Projects
= $5,707,682.00 = $9,535,060.00 = $8,982,291.00
= Types of Projects: = Types of Projects: = Types of Projects:
v Install Sidewalks v Wrong Way Driver Advanced v Improve Traffic Signals
v" Improve Traffic Signals Technologies
v Install Traffic Signals ¥ Improve Traffic Signals
: POTENTIAL PROJECTS
v" Intersection Improvements FOR FY 2026
v Resurfacing (High Friction (it Cey i)
Surface Treatment) 34 Projects (under Division Review)

+ ~$15,000,000.00
{ » Types of Projects:
Improve Traffic Signals
Pedestrian Crossing

TOTAL APPROVED SAFETY PROJECTS IN THE CITY OF DALLAS Deterrents
= 51 Projects WWD Advanced
Technologies
= $24,225,033.00 .

Install Dynamic Speed
Feedback Signs

City of Dallas: Transportation and Infrastructure Committee March 20, 2023 20



Questions?

Ceason Clemens, P.E.
District Engineer
TxDOT, Dallas District
Ceason.Clemens@txdot.gov
(214) 320-6110

Please feel free to contact us for
more information.

Thank You!

City of Dallas: Transportation and Infrastructure Committee March 20, 2023 21
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Smart Cities
Initiatives

Transportation and Infrastructure
Committee Briefing
March 20, 2023
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Presentation Overview

* Background/History

* Current and Upcoming Smart Cities Initiatives
by Timeline

* Next Steps



quality of life and improve
efficiency of City services

> Smart Street Lighting
> Wi-Fi Capabilities

» Smart Buildings

> Smart Parking

» Public Safety Solutions

» Environmental
Monitoring

» EV Charging
Stations/Small Cells

> Drone Imagery




« Since 2019, multiple
departments have
been and continue
to collaborate on
Smart Cities
Initiatives

Z o WRAR




Smart

SmartDallas Roadmap
e Public Safety+ Q
|

m3<m2

Environment+ Government+

Smart
Infrastructure+




* Infrastructure projects handled by the Department of Public Works (PBW) augment
SmartDallas inifiatives in direct response to goals outlined in the "Smart Dallas
Roadmap" publication and supplement the broader overall vision and strategy
development, while concurrently modernizing street operations to meet natural
societal expectations of bringing individual departmental functions up to current-
day operating standards by leveraging available technologies in practice
alongside planned development. Projects listed throughout the subsequent slides
advance Dallas towards reaching the following Smart Dallas RoadMap goals and
will be noted accordingly per topic with the following classifications:

Smart Mobility+

Smart Infrastructure+
Smart Public Safety+
Smart Environment+
Smart Government+

Smart
Public Safety+

m3<m3

Environment+ Government+

Smart
Infrastructure+




FEATURED GOALS:

Smart Mobility+; Smart Infrastructure+; Smart Government+

» The Department of Public Works
(PBW) began installing conduits in
stfreet reconstruction projects for
use in future fiber optic installation

« As a pilot project in early 2020,
CableRunner installed fiber optic
lines in storm sewers between City
Hall and the Canton St. Service
Center and to five traffic signals

gwINoNe Thu 15:45

View from one of the traffic signal cameras connected to CableRunner fiber
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RED GOAL

Smart Infrastructure+; Smart Government+

December 2020

+ City teams and

confractors used $2.8M
in CARES Act funds to
complete 10 streetlight

/

Wi-Fi pilot projects,

including the installation
of Wi-Fi equipment onto

new streetlights and

telecom fiber
connections to

adjacent City facilities
on ten residential blocks

(Wi-Fi serves 150
homes)
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FEATURED GOALS:

Smart Infrastructure+; Smart Government+

January 2021
» Integrated Streetlight Wi-Fi Pilot Projects

o $500K of CARES Act funding used to

telecommunications fiber provide Wi-Fi at four

integrated streetlight poles (smart poles):

» Fiber connected from Fire Station No.
three smart poles at Lake Cliff Park (Image 1),

= Fiber from Oak CIliff Municipal

St. intersection (Images 2 and 3)

I

.

Center

connected to one smart pole at
intersection of Jefferson Blvd. and S. Crawford
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Current Smart Cities Initiatives

FEATURED GOALS:

Smart Mobility+; Smart Infrastructure+; Smart Government+

Drone Pilot Project
June 2022:

- PBW executed a pilot program with
Birdstop, Inc. to employ Unmanned
Aerial Vehicle (UAV) via remote
deployments from six (6) different
locations to provide on demand
services as determined by the City

- The City of Dallas is the first
municipality in Texas to utilize this
remote method of emerging
technology

Birdstop, Inc. Node

11



Drone Node Locations

. Drone Nodes Drone node locations
Council District Border

—— Council District
— Gty Limt
CD PinlID Project Name
2,14 1 North Pearl Street
14 2 Maple Avenue
14 3 Richmond Avenue
10 4 Lake Highlands Trail Extension
7 5 Dolphin Road
4 6 Kiest Sidewalk Improvements
12 7  Dart Silver Line
N
W E
0 2 4 Miles S
L1
Prepared on January 30, 2023 by the
Department of Public Works
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~ Current Smart Cities Initiatives
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Drone Pilot Project (Continued)
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- These small UAVs are housed in docking nodes that monitor the equipment and
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- Pilots will monitor the mission and collect data through a dashboard during the
flight.

Nodes house drones and necessary equipment required to replenish devices as needed
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Drone Pilot Project (Continued)

- Potential UAV applications
for public agencies:

o Law Enforcement

o Fire Rescue

o Landscape Analysis

o Construction Inspection

o Bridge Inspection

o Emergency Management
o Surveying

o Digital Twin

o Traffic Management

o Crowd Confrol

Richmond Ave at Skillman St -
Post Construction Time Lapse Drone Video
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Drone Video - Margaret Hunt Hill Bridge
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FEATURED GOALS:

Smart Mobility+; Smart Infrastructure+; Smart Environment+; Smart Public Safety+; Smart Government+

Ubicquia

June 2022:

City Staff (PBW, TRN, and ITS) are completing a pilot
program to incorporate Ubicquia technologies in
some of our capital improvement projects to
incorporate “Smart City” elements and connect the
City’s infrastructure.

Currently, the devices are being utlilized for the
following projects:

o Red Cloud Neighborhood Project

o Richmond Avenue Project

o Tietze Park Wi-Fi Project

The Ubicquia products are plug-and-play capable
on many of the City’s existing streetlights.

1

6



Ubicquia (Continued)

« The UbiHub AP/AI Smart City Platform enhances City services by utilizing the following
features:

o Edge analytics — Monitor and manage from one dashboard
v Traffic and Mobility Metrics — identify and correct issues in real time
v Streets — curb management, waste, and parking
v Public Safety
v Video Streaming
v Public Wi-Fi access points through streetlights

o 4K Cameras with Artificial Intelligence (Al) processing
v Gunshot detection
v Lighting controls
v Air Quality Monitoring (AQM)

1
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Scope
o As part of the street improvement project,
the City installed conduit and fiber to

provide Wi-Fi by connecting Fire Station |
No. 5 to the streetlights along Red Cloud |

Dr.

o The streetlights host UbiHub equipment
with the following capabilities:

a Al cameras (intersections only),
0 Wi-Fi access points,
0 Environmental monitors.

Received powe.

. 2-50 dBm
B 50060

-60 to -70
-70 to -80
-80 to -90

Il cotw-100
Il 00110

1 SI91SP’

Ubihub Al with fiber
Ubihub AP with fiber
Ubihub AP no fiber

Ubicell
Ubicell with AQM+

EEOOO

/ : Google

On map, fiber runs to every pole on Red
Cloud Dr

Not shown on map:
Intersection of Bruton and Masters:

* 2 ubihub Al with fiber
lis

Intersection of Bruton and St. Augustine:
* 2 ubihub Al with fiber
* 2 ubicells

UbiHub Al and AP Access Points - Red Cloud Neighborhood Enhancements

18
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~ Current Smart Cities Initiatives
UbiVu - Red Cloud Analytics Dashboard
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Current phase: Wi-Fi
equipment
installed, internet
connections, and
other necessary
details nearly
complete, marking
the first “Smart
Neighborhood” in
the City of Dallas.

Image of Red Cloud Drive prior to construction

Image of Red Cloud Drive after to construction

2
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Richmond Ave. and Tietze Park Projects

« Recent reconstruction of Richmond Ave. included the placement of conduit to
allow for the fiber installation and Ubicquia Wi-Fi equipment on traffic signals to
monitor traffic and provide Wi-Fi at the following six intersections:

o Greenville Ave. at Richmond Ave.

o Matilda St. at Richmond Ave.

o Skillman St. at Richmond Ave. (image shown)
o Abrams Rd. at Richmond Ave.

o Skilman St. at Belmont Ave.

o Skilman St. at Vanderbilt Ave.

21



FEATURED GOALS:

Smart Mobility+; Smart Infrastructure+; Smart Environment+; Smart Government+

- Electric Vehicle Charging Stations/Small Cells

o PBW Staff are working to implement a pilot program to test EV charging station combinations
that will also offer small cell coverage and public Wi-Fi through an industry
partnership involving Crown Castle and Blink technologies

o This pilot program will utilize the recently constructed Vickery Park Branch Library, which
includes conduit and parking designations for future EV charging station features

o It is estimated that the demand for Electric Vehicle (EV) Charging Stations in the next five
years is projected to grow from a couple of thousand to under 20K

2

2



Upcoming Smart Cities Initiatives

Sub-6GHz
Radome

Counterweighted

Cord Retractor  \

\
Counterweighted / 4G Radios
Cord Retractor \ (Mounting
) Location
4G Radios Variable)

n
Variable)
Distribution Panel Distribution Panel
4G Radios
(Mounting
Location
Variable)

Cable Ladder
(Mounting
Locations
Variable)

4G Radios
(Mounting
Location Recessed
Variable) Pad Lock
Recessed

Pad Lock

« Proprietary EV charging station by Blink and Crown Castle
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« EV Charging Stations High-Level Project Overview

o Build approximately 660’ Rapid Connect
path to connect the Vickery Park Branch
Library to the existing Crown Castle
network infrastructure.

o Install and connect the EV charging
station to Crown Castle network.

—F' Ed';.?i —.

Vickery Branch Park _._UBJ\




Next Steps

* Infernal alignment of all Smart Cities Initiatives through
the Smart Cities Governance WorkGroup.

 Quarterly pilot  program updates to Commiftee
and development of evaluation criteria for expansion and
integration into existing systems.

25



Next Steps

Discussion/Questions

26
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DATE

TO

SUBJECT

Memorandum

W
i

March 17, 2023 CITY OF DALLAS
Honorable Members of the Transportation and Infrastructure Committee

Bachman Lake Area Planning Study

In June 2020, the City of Dallas requested assistance from the North Central Texas
Council of Governments (NCTCOG) to address transportation issues in the Bachman
Lake/ Love Field area. Subsequently, on August 13, 2020, the Regional Transportation
Council (RTC) approved $1,000,000 in funding for NCTCOG to facilitate the Bachman
Lake Area Planning Study.

The planning process took place between Summer 2020 and Spring 2022, and included
coordination with the City of Dallas, the Texas Department of Transportation, Dallas Love
Field Airport, community members, and other stakeholders. NCTCOG staff utilized
community input and existing transportation, demographic, and economic data to develop
recommended transportation improvements and next steps for the Bachman Lake area.

Findings from the area study show a need for additional transportation safety
improvements, notably along Northwest Highway from Harry Hines Boulevard to Lakefield
Drive, including the intersection of IH-35E with Harry Hines Blvd/Raceway/Webb Chapel
Extension. Bicycle and pedestrian infrastructure to improve connectivity to local trails,
parks and transit remains a significant need and priority for the community. While the
study noted that the evaluation of a second entryway to Dallas Love Field Airport required
more analysis and public engagement, the start of a companion study along Mockingbird
Lane (as presented to the Transportation and Infrastructure and Economic Development
Committees on February 7, 2023), confirmed the elimination of this option at this time,
and the identification of infrastructure improvements that will enhance the area’s
transportation network and minimize disruption to the neighborhood.

Attached to this memo is an Executive Summary of the Planning Study, and additional
materials can be found here: https://www.nctcog.org/trans/plan/land-use/land-use-
projects/bachman-lake-area-planning-study. With the support of the Transportation and
Infrastructure Committee, the findings from t