8:30 a.m.

9:00 a.m.

9:15 a.m.

9:20 a.m.

10:45 a.m.

11:30 a.m.

12 noon

1:15 p.m.

3:15 p.m.

4:00 p.m.

4:40 p.m.

5:00 p.m.

‘&%f
4

MAYOR AND CITY COUNCIL
STRATEGIC PLANNING SESSION

Wednesday, February 19, 2020
9:02 a.m. —4:24 p.m.

Dallas Holocaust and Human Rights Museum
300 N. Houston St, Dallas, Texas 75202

[20-0306; HELD]

Breakfast
Welcome/Order of Business

Overview

Icebreaker

Pulse Check — Review of
2019-20 Strategic Priorities

Recess

Equity Real Talk
Working Lunch

Disruption Summit — Breako

ut

2020-22 Actionable Initiatives

Affirming with Clarity

Finalize 2020-21 Strategic Priorities

and Actionable Initiatives

Sharing the Dallas Story

Communications as a Leadership Tool

What Did We Agree to Today

and What Comes Next?

Adjourn

Mayor Eric Johnson

Kimberly Tolbert
Chief of Staff

Dr. Elliott Stephenson

Kimberly Tolbert

Tim Wise
Author and Educator

City Councilmembers

Kimberly Tolbert

Merrie Spaeth
President
Spaeth Communications

Kimberly Tolbert

The above schedule represents an estimate of the order for the indicated items and is subject to change at any time.

2020 City Council Planning Session
February 19, 2020


http://www.dallascitynews.net/

