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MAYOR AND CITY COUNCIL
STRATEGIC PLANNING SESSION
Wednesday, February 16, 2022
9:10 a.m. — 3:56 p.m.

Trinity River Audubon Center
6500 S Great Trinity Forest Way, Dallas, TX 75217
[22-0340; HELD]

Welcome

Strategic Plan — Vision, S.W.O.T., and Prioritization Discussion

City Council Appointees’ 2021 Accomplishments and 2022 Goals
T.C. Broadnax, City Manager

Bilierae Johnson, City Secretary

Christopher Caso, City Attorney

Mark Swann, City Auditor

Preston Robinson, Administrative Judge

Lunch

City Council Appointees’ Performance Review Process

Next Steps: Strategic Plan — Vision, S.W.O.T., and Prioritization Discussion

Adjourn
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