MINUTES OF THE DALLAS CITY COUNCIL
WEDNESDAY, MARCH 4, 2026

26-0498

SPECIAL CITY COUNCIL MEETING

CITY COUNCIL CHAMBER, CITY HALL/VIDEO CONFERENCE

MAYOR ERIC L. JOHNSON, PRESIDING

PRESENT: [15] Mayor Johnson, Moreno, *Willis, West, Gracey, Johnson, Resendez,
Cadena, Bazaldua, Blair, Blackmon, Stewart (**9:50 a.m.), Roth,
Mendelsohn, Ridley

ABSENT: [0]

The meeting was called to order at 1:13 p.m. with a quorum of the city council present.

The meeting agenda, posted in accordance with Chapter 551, "OPEN MEETINGS," of the Texas
Government Code, was presented.

The meeting recessed at 4:47 p.m. and reconvened at 8:52 p.m.

After all business was properly brought before the city council had been considered, the city
council adjourned at 1:18 a.m., Thursday, March 5, 2026.

Mayor

ATTEST:

City Secretary Date Approved

The annotated agenda is attached to the minutes of this meeting as EXHIBIT A.

The actions taken on each matter considered by the city council are attached to the minutes of
this meeting as EXHIBIT B.

A reconsideration pertaining to a matter considered by the city council is filed with the City
Secretary and is comprised of EXHIBIT C to the minutes of this meeting.

*Note: Members of the City Council participated in this meeting by video conference.
**Note: Indicates arrival time after meeting called to order/reconvened
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OFFICIAL ACTION OF THE DALLAS CITY COUNCIL
MARCH 4, 2026
26-0499

Item 1: A Resolution Approving the Recommendations of the Finance Committee on
City Council Policy Direction for the State of Dallas City Hall

The following individuals addressed the city council on the item:

Harry Swanson, 8273 Claremont Dr.
Cydney Walker, 2245 Jordan St.

Andrew Solka, 6931 Cornelia Ln.

Sarah Crain, 2922 Swiss Ave., representing Preservation Dallas
Delores Levy Serroka, 4822 Swiss Ave.
Michael Sorrell, 7040 Oakbluff Dr.

Jim Anderson, 4706 Swiss Ave.

Elizabeth Beth Brant, 2611 Ross Ave.
Kevin Pheiffer, 1905 Old Orchard Dr.
Greg Johnston, 5336 Enchanted Ln.
Martha Heimberg, 1523 Abrahams Rd.
Michael Amonett, 2210 W. 10" St.
Jessica Stewart Lendavy, 155 Classen Dr.
Amy Lewis-Hofland, 2010 Flora St.
Matthew Bach, 15746 Covewood Cir.
Veletta Forsythe Lill, 622 Blair Blvd.
Rene Schmidt, 715 Parkmont St.

Cynthia Michaels, 519 Woolsey Dr., representing Heritage Oak Cliff
Charles Brower, 6525 Bandera Ave.
Joanna Hampton, 5408 Swiss Ave.

Karen Muncy, 2614 Lakeforest Ct.

Greg Box, 5916 Birchwood Dr.

Meredith Jones, 4343 Congress Ave.
Azael Alvarez, 2112 El Capitan Dr.

Quin Mathews, 6808 Meadow Lake Cir.
Kathy Coffman, 10805 Larkglen Cir.
David Preziosi, 2229 Lawndale Dr.
Damien LaVeck, 6215 Georgian Ct.

Jo Trizila, 6818 Southpoint Dr.

Bryan Carter, 6808 Pastor Bailey Dr.
Therese Rockwell, 6115 Summer Creek Cir.
David Voss, 6546 Oriole Dr.

Ronnie Mestas, 3215 Rutz St.

Maura Schreier-Fleming, 7028 Judi St.
Mary Cook, 1942 Malone CIliff View
Brett Shipp, 1902 Marydale Dr.

Elizabeth Gifford, 1813 Park Ave.

Reagan Rothenberger, 4315 Brooktree Ln.
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The following individuals addressed the city council on the item:
(continued)

Matt Houston, 1504 Boca Chica Dr.

Shelley Potter, 4437 Cole Ave.

Chris Bowers, 4115 Rainsong Dr.

Tammy Pierce, 324 N. St. Paul St.

Anthony Rash, 1808 Lansford Ave.

Donna Denison, 6234 Prospect Ave.

Brent Brown, 2500 McKinney Ave.

Benje Feehan, 7212 Dalewood Ln.

Marla Bane, 3706 Truesdell PI.

Karen Lorince, 5607 Richmond Ave.

Christopher Weiss, 1419 Griffin St. E.

Sanford Denison, 6234 Prospect Ave.

John Martinez, 2210 W. Illinois Ave.

Zaida Basora, 325 N. St. Paul St., representing AIA Dallas

Richie Butler, 5710 E. R.L. Thornton Fwy.

Alyx Scott, 6472 Trammel Dr.

Lucy Billingsley, 6701 Turtle Creek Blvd., University Park, TX

Shawn Todd, 4218 Fairfax Ave., Highland Park, TX

Dominique Alexander, 1808 S. Good Latimer Expy., representing Next Generation Action
Network

Nate Eudaly, 1922 Palace Dr., Grand Prairie, TX

Christopher Edgemon, Not Provided

Marcel Quimby, Not Provided

Cedric Jordan, Not Provided

Deloris Phillips, Not Provided (Handout Provided)

Diane Birdwell, Not Provided

Bruce Richardson, Not Provided

Harrison Blair, 222 MLK Blvd., representing Dallas Black Chamber of Commerce

Councilmember Bazaldua moved to suspend the City Council Rules of Procedure [Sec. 6.3(f)] to
allow individuals in the council chamber an opportunity to address the city council.

Motion seconded by Councilmember Ridley and unanimously adopted.

Norma Minnis, 6219 Prospect Ave.

Sol Villasana, 6144 Averill Way

Rosanne Messineo Mills, 6906 Casa Loma
Jan Bridges, 987 S. Rustic Cir.

Lawrence Fitzgerald Dodd, 508 Faulk St.
Erika Huddleston, 5028 Milan St.
Katherine Seale, 5500 Chatham Hill Rd.
Erica Cole, 9246 Forest Hills Blvd.
Michelle Walker, 1841 Shelmire Dr.
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Councilmember West moved to follow the Finance Committee's recommendations with the
following changes:

e The city manager is directed to:

1) explore relocation options 311, 911, and emergency operations to new government
center locations;

2) explore options to relocate all relocate all other City Hall staff and functions to new
government center locations; and

3) explore options for the disposition of the City Hall site.

Motion seconded by Councilmember Blair.

During discussion, a Point of Order was raised by Councilmember Bazaldua regarding how the
topic of single-family neighborhoods is relevant to the agenda item.

Mayor Johnson ruled the point was not well taken; as Councilmember West was explaining his
motion.

Councilmember Ridley moved a subsidiary motion to defer the Finance Committee’s
recommendation and during the deferral, direct the city manager to retain consulting experts, with
no financial stake in the relocation or repair of City Hall approved by the full [city] council, to
undertake a comprehensive master plan study of options for the repair modernization and
approvements of Dallas City Hall. Additionally, evaluate the master plan study and recommend a
strategic approach for the repair modernization and improvement of Dallas City Hall and Plaza
including the following:

1) assessment of conditions;
2) prioritization of critical needs; and
3) funding strategy.

The study should be conducted through a transparent and public entity, including interim briefings
to the full [city] council and be completed and presented to the Dallas city council no later than
the end of the deferral period on August 31, 2026.

Subsidiary motion seconded by Councilmember Mendelsohn.
During discussion, Councilmember Mendelsohn requested a record vote.

After discussion, Mayor Johnson called a record vote on Councilmember Ridley’s subsidiary
motion:

Voting Yes: [6] Cadena, Bazaldua, Blackmon, Roth, Mendelsohn,
Ridley

Voting No: [9] Mayor Johnson, Moreno, Willis, West, Gracey, Johnson,
Resendez, Blair, Stewart,

The city secretary declared the subsidiary motion failed.
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Councilmember Bazaldua moved a subsidiary motion to amend the original motion to:

e require that before any solicitations that incorporate any of the work performed by the
companies engaged by the EDC [Economic Development Commission] for the preliminary
assessment on the disposition of city hall, city staff will determine whether these companies
are conflicted from participating in the solicitations.

Subsidiary motion seconded by Councilmember Blackmon.
During discussion, Councilmember Blackmon requested a record vote.

After discussion, Mayor Johnson called a record vote on Councilmember Bazaldua’s subsidiary
motion:

Voting Yes: [14] Mayor Johnson, Moreno, Willis, West, Gracey, Johnson,
Resendez, Cadena, Bazaldua, Blackmon, Stewart, Roth
Mendelsohn, Ridley

Voting No:  [1] Blair
The city secretary declared the subsidiary motion adopted.

During discussions, Councilmember Roth moved a subsidiary motion to amend the amended item
to:
e add that the city council also include as a #4 option, to explore the repair of modernization
improvements of Dallas City Hall.

Subsidiary motion seconded by Councilmember Blackmon.

After a brief discussion, Councilmember Ridley moved a secondary subsidiary motion to the
amended motion with:

e a direction that the city manager retain outside experts, with no financial stake in the
relocation or repair of city hall approved by the full council, to undertake a comprehensive
master plan study of options for the repair modernization and improvement of Dallas city
hall. Additionally, evaluate the master plan study and recommend a strategic approach for
the repair modernization and improvement of Dallas City Hall and Plaza, including the
following:

1) assessment of conditions;

2) prioritization of most critical needs,
3) funding strategy; and

4) timeline.

The study shall be conducted through a transparent and publicly engaged process, including
interim briefings to the full council and to be completed and presented to the Dallas city council.

Secondary subsidiary motion seconded by Councilmember Mendelsohn.
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Councilmember Roth withdrew his subsidiary motion.
During discussion, Councilmember Mendelsohn requested a record vote.

After discussion, Mayor Johnson called a record vote on Councilmember Ridley’s subsidiary
motion:

Voting Yes: [7] Resendez, Cadena, Bazaldua, Blackmon, Roth
Mendelsohn, Ridley

Voting No: [8] Mayor Johnson, Moreno, Willis, West, Gracey, Johnson,
Blair, Stewart

The city secretary declared the subsidiary motion failed.

Councilmember Mendelsohn moved a subsidiary motion to amend the amended item to:

e send all updates to the full council.
Subsidiary motion seconded by Councilmember Blackmon.
Councilmember Mendelsohn requested a record vote.

After discussion, Mayor Johnson called a record vote on Councilmember Mendelsohn’s subsidiary
motion:

Voting Yes: [15] Mayor Johnson, Moreno, Willis, West, Gracey, Johnson,
Resendez, Cadena, Bazaldua, Blair, Blackmon, Stewart,
Roth, Mendelsohn, Ridley

Voting No: [0]
The city secretary declared the subsidiary motion adopted.

Councilmember West moved a subsidiary motion to amend the amended item for the city manager
to:

4) prioritize the most critical needs for the Dallas City Hall and Plaza; and
5) to develop two funding strategies,

e to leave city hall; and

e to remain at city hall.

Subsidiary motion seconded by Councilmember Resendez.

Councilmember Mendelsohn requested a record vote.
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After discussion, Mayor Johnson called a record vote on Councilmember West’s subsidiary
motion:

Voting Yes: [15] Mayor Johnson, Moreno, Willis, West, Gracey, Johnson,
Resendez, Cadena, Bazaldua, Blair, Blackmon, Stewart,
Roth, Mendelsohn, Ridley

Voting No: [0]
The city secretary declared the subsidiary motion adopted.

Mayor Pro Tem Moreno moved a motion to reconsider Councilmember Bazaldua’s previously
adopted amendment:

e require that before any solicitations that incorporate any of the work performed by the
companies engaged by the EDC [Economic Development Commission] for the preliminary
assessment on the disposition of city hall, city staff will determine whether these companies
are conflicted from participating in the solicitations.

Reconsideration motion seconded by Councilmember Gracey.

Mayor Johnson called a record vote on Mayor Pro Tem Moreno’s reconsideration motion:
y y

Voting Yes: [8] Mayor Johnson, Moreno, Willis, West, Gracey, Johnson,
Blair, Stewart

Voting No: [7] Resendez, Cadena, Bazaldua, Blackmon, Roth
Mendelsohn, Ridley

The city secretary declared the reconsideration motion passed.

At the request of Councilmember Gracey, Mayor Johnson announced the city attorney clarified
that the intent of Councilmember Bazaldua’s amendment is basically that if any of these vendors
produced any information that would be incorporated into a future solicitation or in the case of
CBRE, a further task that required an authorization where they might get a competitive edge with
the information that they produced; the conflict assessment would be done.

In addition, the city attorney stated the attorney’s office never took the position that any of these
vendors were conflicted out from any future contracts with the City or any future tasks with the
City. The assessment would be dependent on the work product that the contractor would generate.
The work product from any contractor has the potential when it is utilized by the City to conflict
them out as a potential proposer on a future solicitation. It would be a case-by-case basis, and this
would require staff to seek an inquiry opinion from the city attorney's office.

Councilmember Mendelsohn requested a record vote.
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After discussion, Mayor Johnson called a record vote on Councilmember Bazaldua’s subsidiary
motion:

Voting Yes: [15] Mayor Johnson, Moreno, Willis, West, Gracey, Johnson,
Resendez, Cadena, Bazaldua, Blair, Blackmon, Stewart,
Roth, Mendelsohn, Ridley

Voting No: [0]
The city secretary declared the subsidiary motion adopted.

Councilmember Mendelsohn moved a subsidiary motion to amend the amended motion to:

e require no fewer than two lease or purchase options for items 1) and 2) of the main
motion.

Subsidiary motion seconded by Councilmember Blackmon.
Councilmember Mendelsohn requested a record vote.

Mayor Johnson called a record vote on Councilmember Mendelsohn’s subsidiary motion:

Voting Yes: [15] Mayor Johnson, Moreno, Willis, West, Gracey, Johnson,
Resendez, Cadena, Bazaldua, Blair, Blackmon, Stewart,
Roth, Mendelsohn, Ridley

Voting No:  [0]
The city secretary declared the subsidiary motion adopted.

Councilmember Mendelsohn moved a subsidiary motion to amend the amended motion for:

e (Item 4) to develop a repair program that prioritizes the most critical needs for Dallas City
Hall and Plaza, and

e to include no fewer than two options for phase repairs and replacements over a ten-year
period.

Subsidiary motion seconded by Councilmember Bazaldua.
Councilmember Mendelsohn requested a record vote.
Mayor Johnson called a record vote on Councilmember Mendelsohn’s subsidiary motion:

Voting Yes: [11] Mayor Johnson, Moreno, West, Resendez, Cadena,
Bazaldua, Blackmon, Stewart, Roth, Mendelsohn, Ridley

Voting No:  [4] Willis, Gracey, Johnson, Blair

The city secretary declared the subsidiary motion adopted.
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Councilmember Bazaldua moved a subsidiary motion to amend the amended motion to:
e include a legal opinion on the Plaza or any other land around city hall as park.

Subsidiary motion seconded by Councilmember Blackmon.

Councilmember Mendelsohn requested a record vote.

After discussions, Mayor Johnson called a record vote on Councilmember Bazaldua’s subsidiary
motion:

Voting Yes: [6] Cadena, Bazaldua, Blackmon, Roth, Mendelsohn, Ridley

Voting No:  [9] Mayor Johnson, Moreno, Willis, West, Gracey, Johnson,
Resendez, Blair, Stewart

The city secretary declared the subsidiary motion failed.

Councilmember Mendelsohn moved a subsidiary motion to amend the amended motion to:

e stipulate that any development must generate enough revenue to fully repay the city
through property and sales taxes for all costs associated with abandoning City Hall,
including demolition, storage, IT [Information Technology], utility issues, security; and

e pay the capital and operational costs for replacement space, including 911, 311 and OEM
[Office of Emergency Management] within ten years or pay the unpaid balance to the
General Fund.

Subsidiary motion seconded by Councilmember Blackmon.
Councilmember Mendelsohn requested a record vote.

After discussions, Mayor Johnson called a record vote on Councilmember Mendelsohn’s
subsidiary motion:

Voting Yes: [6] Cadena, Bazaldua, Blackmon, Roth, Mendelsohn, Ridley

Voting No: [9] Mayor Johnson, Moreno, Willis, West, Gracey, Johnson,
Resendez, Blair, Stewart

The city secretary declared the subsidiary motion failed.

Councilmember Mendelsohn moved a subsidiary motion to amend the amended motion to:

e stipulate that any landowners within two miles of City Hall are not eligible to participate
in any development of this land.

Subsidiary motion seconded by Councilmember Blackmon.
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After a brief discussion, Councilmember Bazaldua moved a secondary subsidiary motion to amend
the amended motion to:

e stipulate that any landowners within one-half mile of City Hall are not eligible to
participate in any development of this land.

Subsidiary motion seconded by Councilmember Blackmon.
After further discussions, Councilmember Bazaldua withdrew his motion.

Councilmember Mendelsohn moved to amend her subsidiary motion to:

e stipulate that any landowners within three-quarters of a mile of City Hall are not eligible
to participate in any development of this land.

Subsidiary motion seconded by Councilmember Blackmon.
Councilmember Mendelsohn requested a record vote.

After discussions, Mayor Johnson called a record vote on Councilmember Mendelsohn’s
subsidiary motion:

Voting Yes: [5] Bazaldua, Blackmon, Roth, Mendelsohn, Ridley

Voting No: [10] Mayor Johnson, Moreno, Willis, West, Gracey, Johnson,
Resendez, Cadena, Blair, Stewart

The city secretary declared the amended subsidiary motion failed.

Councilmember Mendelsohn moved a subsidiary motion to amend the amended motion to:

e call for a voter referendum at the November uniform election date to determine the future
use of the City Hall land; with the exact wording to be introduced and approved by the city
council at the May 27, 2026 agenda meeting.

Subsidiary motion seconded by Councilmember Blackmon.

A Point of Order was raised by Mayor Pro Tem Moreno regarding how Councilmember
Mendelsohn’s motion is something that we [city council] can do.

Mayor Johnson ruled the point was well taken and requested the parliamentarian [city attorney] to
clarify.

The city attorney stated that Councilmember Mendelsohn’s motion does not comply with the Texas
Open Meetings Act (TOMA) because the discussion on the floor is about the Finance Committee’s
recommendations and items related to this matter. Further, there are only certain referendums that
can be called, and that this is not one of them. The council cannot place this question on the voters.
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Mayor Johnson ruled the point out of order.

Councilmember Mendelsohn moved a subsidiary motion to amend the amended motion to:

e direct the city manager to present a 2027 budget that complies with the FMPC (Financial
Management Performance Criteria) requiring a state of good repair for all city facilities.

A Point of Order was raised by Councilmember West regarding how the motion is completely
unrelated to the underlying motion.

Mayor Johnson ruled the point was well taken and ruled the point out of order.

Councilmember Mendelsohn moved a subsidiary motion to amend the amended motion to:

e direct the city manager to conduct a facility assessment of all city facilities and report back
to city council on the condition of each asset.

A Point of Order was raised by Councilmember West regarding how the motion is completely
unrelated to the underlying motion.

Mayor Johnson ruled the point was well taken and ruled the point out of order.

Councilmember Mendelsohn moved a subsidiary motion to amend the amended motion to:

e instruct the city manager to begin negotiations with the Dallas Mavericks at the Valley
View location, forecast the millions of dollars that would be generated for the Mall TIF
[Mall Area Tax Increment Financing] and be available for southern Dallas infrastructure;
and report back to the full city council.

A Point of Order was raised by Mayor Pro Tem Moreno regarding how the motion is not related
to the item that was posted on the agenda.

Mayor Johnson ruled the point was well taken and ruled the point out of order.

After discussions, Mayor Johnson called a record vote on Councilmember West’s motion, as
amended by Councilmember Bazaldua, Councilmember Mendelsohn and Councilmember West:

e That the City Manager is directed to:

1) explore relocation options for 311, 911, and emergency operations to new
government center locations, with no fewer than two lease or purchase options
required;

2) explore options to relocate all other City Hall staff and functions to new government
center locations, with no fewer than two lease or purchase options required;

3) explore options for the disposition of the City Hall site;

4) develop a repair program that prioritizes the most critical needs for City Hall and
City Hall Plaza, with no fewer than two options for phased repairs and replacements
over a 10-year period;
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5) develop two funding strategies, one to leave City Hall and one to stay at City Hall;

6) require that before any solicitations that incorporate any work performed by the
companies engaged by the EDC for the preliminary assessment on the disposition
of City Hall are issued, the City Manager shall determine whether these companies
are conflicted from participating in the solicitations; and

7) brief all updates regarding Subsections (1) through (6), above, to full City Council.

Voting Yes: [9] Mayor Johnson, Moreno, Willis, West, Gracey, Johnson,
Resendez, Blair, Stewart

Voting No:  [6] Cadena, Bazaldua, Blackmon, Roth, Mendelsohn, Ridley

The city secretary declared the amended item adopted.

OFFICE OF THE CITY SECRETARY CITY OF DALLAS, TEXAS



MINUTES OF THE DALLAS CITY COUNCIL
WEDNESDAY, MARCH 4, 2026

EXHIBIT C

OFFICE OF THE CITY SECRETARY CITY OF DALLAS, TEXAS



