
OFFICE OF THE CITY SECRETARY CITY OF DALLAS, TEXAS 

MINUTES OF THE CITY COUNCIL COMMITTEE 
MONDAY, APRIL 4, 2022 

22-0016

ENVIRONMENT AND SUSTAINABILITY COMMITTEE 
CITY COUNCIL CHAMBER, CITY HALL/VIDEO CONFERENCE 
COUNCILMEMBER PAULA BLACKMON, PRESIDING 

PRESENT: [6]  Blackmon, Ridley, *Arnold (**9:20 a.m.), Bazaldua **(9:07 a.m.), 
*Resendez, Schultz

ABSENT: [1] West 

The meeting was called to order at 9:03 a.m. with a quorum of the committee present. 

The meeting agenda, posted in accordance with Chapter 551, "OPEN MEETINGS," of the Texas 
Government Code, was presented. 

After all business properly brought before the committee had been considered, the meeting 
adjourned at 11:09 a.m. 

__________________________________________ 
Chair 

ATTEST: 

_________________________________ __________________________________________ 
City Secretary Staff    Date Approved 

The agenda is attached to the minutes of this meeting as EXHIBIT A. 

The actions taken on each matter considered by the committee are attached to the minutes of this 
meeting as EXHIBIT B. 

The briefing materials are attached to the minutes of this meeting as EXHIBIT C. 

*Note: Members of the Committee participated in this meeting by video conference.
** Note: Indicates arrival time after meeting called to order/reconvened.DRAFT
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April 4, 2022City Council Environment and Sustainability Committee

Call to Order

MINUTES

A. Approval of the March 7, 2022 Committee Minutes22-858

MinutesAttachments:

BRIEFING ITEMS

B. Bank of America Plaza Green Business Certification Recognition

[Carlos Evans, Director, Environmental Quality & Sustainability; 

Jay Council, Director, Sanitation Services]

22-859

C. Urban Forestry Update

[Sarah Standifer, Assistant Director, Dallas Water Utilities; 

Eduardo Valerio, Manager, Dallas Water Utilities; 

M. Renee Johnson, Assistant Director, Parks and Recreation; 

Tina Richardson, Assistant Director, Public Works; 

Megan Wimer, Assistant Building Official, Development Services]

22-860

PresentationAttachments:

D. Forward Dallas Comprehensive Land Use Plan Update

[Andrea R. Gilles, Assistant Director, Planning & Development]
22-861

PresentationAttachments:

E. Environmental Commission Update

[Kathryn Bazan, Chair, Environmental Commission]
22-862

BRIEFING MEMORANDUM

F. Building Services Department Agenda Items for Upcoming Solar, Lighting 

Retrofits at City Facilities and Participation in Oncor Incentive Program

[Amani Saleh, Business Administration Manager; Building Services;

Srinivas Vemuri, Senior Program Manager, Building Services]

22-863

MemorandumAttachments:

ADJOURNMENT
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April 4, 2022City Council Environment and Sustainability Committee

EXECUTIVE SESSION NOTICE

A closed executive session may be held if the discussion of any of the above agenda items 

concerns one of the following:

1. seeking the advice of its attorney about pending or contemplated litigation, settlement 

offers, or any matter in which the duty of the attorney to the City Council under the Texas 

Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts 

with the Texas Open Meetings Act.  [Tex. Govt. Code §551.071]

2. deliberating the purchase, exchange, lease, or value of real property if deliberation in an 

open meeting would have a detrimental effect on the position of the city in negotiations 

with a third person.  [Tex. Govt. Code §551.072]  

3. deliberating a negotiated contract for a prospective gift or donation to the city if 

deliberation in an open meeting would have a detrimental effect on the position of the 

city in negotiations with a third person. [Tex. Govt. Code §551.073]

4. deliberating the appointment, employment, evaluation, reassignment, duties, discipline, 

or dismissal of a public officer or employee; or to hear a complaint or charge against an 

officer or employee unless the officer or employee who is the subject of the deliberation 

or hearing requests a public hearing.  [Tex. Govt. Code §551.074]

5. deliberating the deployment, or specific occasions for implementation, of security 

personnel or devices.  [Tex. Govt. Code §551.076]

6. discussing or deliberating commercial or financial information that the city has received 

from a business prospect that the city seeks to have locate, stay or expand in or near the 

city and with which the city is conducting economic development negotiations; or 

deliberating the offer of a financial or other incentive to a business prospect.  [Tex Govt . 

Code §551.087]

7. deliberating security assessments or deployments relating to information resources 

technology, network security information, or the deployment or specific occasions for 

implementations of security personnel, critical infrastructure, or security devices.  [ Tex 

Govt. Code §551.089]
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OFFICE OF THE CITY SECRETARY    CITY OF DALLAS, TEXAS 

OFFICIAL ACTION OF THE CITY COUNCIL COMMITTEE 
 
APRIL 4, 2022 
 
Item A: Approval of the March 7, 2022 Committee Minutes  
 
Councilmember Ridley moved to adopt the minutes as presented. 
 
Motion seconded by Councilmember Schultz and unanimously adopted. (Arnold absent when vote 
taken; West absent) 
 
 
 
 
 
 
  
 
 
  



OFFICE OF THE CITY SECRETARY    CITY OF DALLAS, TEXAS 

OFFICIAL ACTION OF THE CITY COUNCIL COMMITTEE 
 
APRIL 4, 2022 
 
BRIEFING 
 
Item B: Bank of America Plaza Green Business Certification Recognition 
 
The following individuals briefed the committee on the item: 
 

• Carlos Evans, Director, Environmental Quality & Sustainability 
• Jay Council, Director, Sanitation Services 

  



OFFICE OF THE CITY SECRETARY    CITY OF DALLAS, TEXAS 

OFFICIAL ACTION OF THE CITY COUNCIL COMMITTEE 
 
APRIL 4, 2022 
 
BRIEFING 
 
Item C: Urban Forestry Update 
 
The following individuals briefed the committee on the item: 
 

• Sarah Standifer, Assistant Director, Dallas Water Utilities 
• M. Renee Johnson, Assistant Director, Parks and Recreation 
• Kristoffer Rasmussen, Manager- Forestry, Public Works  
• Christopher McMaster, City Forester, Park and Recreation  
• Megan Wimer, Assistant Building Official, Development Services 
• Brett Johnson, Urban Biologists, Park and Recreation 
 

  



OFFICE OF THE CITY SECRETARY    CITY OF DALLAS, TEXAS 

OFFICIAL ACTION OF THE CITY COUNCIL COMMITTEE 
 
APRIL 4, 2022 
 
BRIEFING 
 
Item D: Forward Dallas Comprehensive Land Use Plan Update 
 
The following individual briefed the committee on the item: 
 

• Andrea R. Gilles, Assistant Director, Planning & Development 
 
  



OFFICE OF THE CITY SECRETARY    CITY OF DALLAS, TEXAS 

OFFICIAL ACTION OF THE CITY COUNCIL COMMITTEE 
 
APRIL 4, 2022 
 
BRIEFING 
 
Item E: Environmental Commission Update 
 
The following individual briefed the committee on the item: 
 

• Kathryn Bazan, Chair, Environmental Commission 
  



OFFICE OF THE CITY SECRETARY    CITY OF DALLAS, TEXAS 

OFFICIAL ACTION OF THE CITY COUNCIL COMMITTEE 
 
APRIL 4, 2022 
 
BRIEFING MEMORANDUMS 
 
Item F: Building Services Department Agenda Items for Upcoming Solar, Lighting 

Retrofits at City Facilities and Participation in Oncor Incentive Program 
 
The committee discussed the item.   
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Environment and Sustainability Committee  
Meeting Record 

 
 
 

The Environment and Sustainability Committee meetings are recorded. Agenda materials are available online at 
www.dallascityhall.com.  

Meeting Date: March 7, 2022 Convened: 9:05 a.m. Adjourned: 11:05 a.m. 
 

Committee Members Present: Committee Members Absent: 
Paula Blackmon, Chair   
Paul E. Ridley, Vice Chair 
Carolyn King Arnold 
Adam Bazaldua 
Jaime Resendez 
Jaynie Schultz 
Chad West 

 

  
 Other Council Members Present: 

 
  
  
  
Presenters:  
Jay Council, Director, Sanitation Services 
Cliff Gillespie, Assistant Director, Sanitation Services  
Paul White II, Superintendent – Air, Soil, & Groundwater Division, Environmental 
Quality & Sustainability 
Kevin Overton, Senior Environmental Coordinator, Environmental Quality & 
Sustainability 

 

  
  
  
  

AGENDA 
 
Call to Order (9:05 a.m.) 

 
A.    Approval of the February 7, 2022 Environmental and Sustainability Committee Minutes 

Presenter(s): Paula Blackmon, Chair 
Action Taken/Committee Recommendation(s): A motion was made to approve the minutes for the February 7, 
2022 Environmental and Sustainability Committee meeting. 

 
Motion made by: Paul E. Ridley  Motion seconded by: Chad West  
Item passed unanimously: X Item passed on a divided vote:  
Item failed unanimously:  Item failed on a divided vote:  

 
B.   Local Solid Waste Management Plan Update 

Presenter(s): Jay Council, Director, Sanitation Services; Cliff Gillespie, Assistant Director, Sanitation Services 
Action Taken/Committee Recommendation(s): The Committee discussed: Recycled items taken to the lanfield 
and recycling markets. Methane collection process and utilization of that gas. Results of the brush-bulk collection 
program and the possible expansion of the program. Status of the electronic recycling program. The City’s 2011 
recycling objectives and it’s goals. The research of successful recycling programs of other cities to determine how 
Dallas compares and where we can improve.What the City is doing with recycled tires. A public information 
campaign to inform residents of this program. Looking into securing a tire recycling permit from the state so that 



Environment and Sustainability Committee       Page 2 of 2 

the City able to expand upon these efforts in a way that does not burden residents at the expense of commercial 
enterprises. 
 

Motion made by: Paul E. Ridley Motion seconded by: Jaynie Schultz 
Item passed unanimously: X Item passed on a divided vote:  
Item failed unanimously:  Item failed on a divided vote:  

 
C.   North Central Texas Council of Governments (NCTCG) Air Quality Program 
      Presenter(s): Jenny Narvaez, Program Manager, North Central Texas Council of Government 

Action Taken/Committee Recommendation(s): The Committee discussed: Reaching out and creating 
opportunities to the region as a whole for the behavior changes presented. Possible incentives we can offer to 
employers to encourage emission-reduction behaviors such as working from home. Penalties for major polluters 
and major sources of emissions.  
 

Motion made by:  Motion seconded by: 
Item passed unanimously:  Item passed on a divided vote:  
Item failed unanimously:  Item failed on a divided vote:  

 
D.   Regulatory Air Quality Program 

Presenter(s): Paul White II, Superintendent – Air, Soil, & Groundwater Division, Environmental Quality & 
Sustainability 
Action Taken/Committee Recommendation(s): The Committee discussed: Layering the various different air 
quality monitors to ensure accurate measurement of local emissions. 
 

Motion made by:  Motion seconded by:  
Item passed unanimously:  Item passed on a divided vote:  
Item failed unanimously:  Item failed on a divided vote:  

 
E.   Non-Regulatory Air Quality Programs 

Presenter(s): Kevin Overton, Senior Environmental Coordinator, Environmental Quality & Sustainability 
Action Taken/Committee Recommendation(s): The Committee discussed:  
 

Motion made by:  Motion seconded by:  
Item passed unanimously:  Item passed on a divided vote:  
Item failed unanimously:  Item failed on a divided vote:  

 
F.   Environmental Commission Update 

Presenter(s): Kathryn Bazan, Chair, Environmental Commission 
Action Taken/Committee Recommendation(s): The Committee discussed:  
 

Motion made by:  Motion seconded by:  
Item passed unanimously:  Item passed on a divided vote:  
Item failed unanimously:  Item failed on a divided vote:  

 
Adjourn (11:05 a.m.) 
 

APPROVED BY:       ATTESTED BY:  
Paula Blackmon, Chair     Juan Garcia, Committee Coordinator  
Environment & Sustainability Committee   Environment & Sustainability Committee  



Urban Forest Task Force-Executive Team
Sarah Standifer, DWU

Eduardo Valerio, DWU
M. Renee Johnson, PKR

Tina Richardson, PBW
Megan Wimer, DEV

Urban Forestry 
Updates

Environment & Sustainability 
Committee
April 4, 2022



Presentation Overview
•Urban Tree Canopy Management Actions 

• Overview
• Tree Inventory
• Public Tree Plantings 
• Development Initiatives   

• Invasive Plants, Animals, and Insects 
• Alternative Vegetation Management
• Emerald Ash Borer 

• Outreach Efforts 
• Next Steps 
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Urban Forestry Management Overview 
• City owns approximately 35,000 acres of open space 
• CECAP adopted May 2020, UFMP adopted June 2021
• City provides regulatory oversight of private and public 

urban forest canopies 
• Cooperative management approach with local, state and 

federal agencies
• Coordination efforts with non-profit and other partners 
• Regulatory efforts with development sites

• Ongoing “lifting” of canopies and removal of decayed and 
dying trees, mainly when present with public safety hazard 
to people or property 

3



Urban Tree Canopy Overview
• What is an Urban Forest?

… dynamic ecosystems that provide critical benefits to 
people and wildlife. Urban forests help to filter air and water, 
control storm water, conserve energy, and provide animal 
habitat and shade.  U.S. Forest Service
• What do we have?

• the Tree - when a forester is evaluating an individual tree for risk
• the Trees, plus everything else -When a forester is evaluating a 

tree, multiple trees, or a forest, all the forest community is 
evaluated.  This may include, but not be limited to, multiple 
natural resources such as soils, wildlife, grasses, prairies, water, 
sunlight, understory vegetation, and adding to it the adjacent 
human activity or structures. 

• COD forestry encompasses all natural 
resources and thus, all master plans, CECAP
and Codes

4



Urban Forestry Management Overview
• Executive oversight led by implementation departments: 

• City Managers Office
• Dallas Fire Rescue
• Dallas Water Utilities 
• Development Services
• Park and Recreation 
• Public Works 

• Technical team meets weekly to address planning and best 
management practices 

• Executive Team meets bi-monthly 
• City-Wide Task Force meet monthly including interested city, state 

and federal partners quarterly

5



Urban Forestry Management Overview
• CECAP addresses several initiatives that aid in canopy 

development, natural spaces, and conservation strategies  
• Urban Forest Master Plan recommendations guide work plans 

and sets the stage for future funding requests 
• Task Force implements programs and activities with CECAP & 

UFMP in mind
• The following UFMP overarching goals are being addressed 

during FY 21-24:
1. Complete a comprehensive tree inventory of all right-

of-way and park trees.
2. Centralize coordination and communication efforts 

and activities for City of Dallas urban forestry programs 
3. Develop a Storm Response and Recovery Plan.
4. Strengthen and support existing relationships and 

partnerships.
6. Ensure Dallas regulations, best management 

practices, and guidelines are in place to support tree canopy 
growth, protection, and preservation.

6



Urban Forestry Management Overview 
Continued 

8. Development of one-year planting Plan for fiscal year 
2022-2023.

9. Create and implement a management program to 
monitor and address environmental threats to Dallas’ urban 
forest. 

10. Develop and implement a public engagement, 
outreach, and education plan.

12. Strengthen working relationships and partnerships 
with private utilities, organizations, and contractors whose 
activities impact trees by instituting regular dialogue and 
project coordination.

13. Enhance and develop programs that encourage 
and support active participation by residents and volunteers in 
the planting and care of Dallas’s urban forest.

14. Review and update the Great Trinity Forest 
Management Plan 

7



Urban Tree Canopy Overview

• City of Dallas Urban Forestry 
efforts are located on a 
main page: 

• https://dallascityhall.com
/projects/forestry/Pages/
home.aspx

• Includes informational 
material on emerald ash 
borer (EAB), upcoming tree 
plantings, community 
forester program, and other 
links to wildlife and 
biological resources 

8



Urban Forestry Management Actions   
• Focus over the next 5 years include:

• Increase diversity of canopy through 
public & private tree plantings 

• Complete inventory of public trees 
• Reduce invasive plant species, 

monitor and mitigate insect 
populations 

• Provide education material to 
communities 

• Complete planning, design and 
construction of federal projects 
associated with Dallas Floodway 
Extension to facilitate Great Trinity 
Forest mitigation, acquisition and 
planting activities

• Utilize city general fund, DWU revenue, 
and reforestation fund

9



Tree Inventory

• City reviewed opportunities to 
consolidate inventory efforts 
into one system 

• Geolocate species and size 
• Front facing for user ease 
• Long term user experience 

for individuals, non-profit 
and for-profit arborist 
community

• TreeKeeper selected for these 
efforts

10

2014 Park tree inventory - 43 parks



Tree Inventory

• TreeKeeper software
training and inventory 
efforts underway on five-
year inventory plan

• Staff identified previous 
inventories and verified 
current status of 42 
areas 

• Median and street 
trees ongoing 

• Parks, open space and 
floodways underway

11



Public Tree Plantings

12

• Efforts to address tree plantings on public and private property 
• 4,000 trees planted in calendar year 2021

• 1,400 public trees in 10 neighborhoods 
• 2,600 trees for private residential properties



Public Tree Plantings

13

• < 3,500 estimated trees to be planted in calendar year 2022 
• <1,000 public trees in 12 neighborhoods 
• 2,500 trees for private residential properties

Pictures: Branch Out Dallas 2021



Development Initiatives 
• CECAP Goal 6: Dallas protects and enhances its 

ecosystems, trees and green spaces that in turn 
improve public health

• Targets include increasing the urban forest canopy to 40% 
or more by 2050; reducing the urban heat island index by 
up to 75%; and to significantly improve the public’s access 
to parks or trails

• Increase the tree canopy in both private and public realm 
to complete implementation of recommendations from 
the Urban Forest Master Plan

• Article X was amended in 2018 to improve the 
adaptability and efficiency of the landscaping 
and tree conservation ordinances for 
development

• Purpose: The general objectives “are to promote and 
protect the health, safety, and welfare of the public.”

14



Development Initiatives 

• Article X landscaping is adaptable to most 
development types by employing incentives to 
build sustainably and with more tree canopy cover

• Protected trees are classified by species and size 
where more valued significant specimen are 
encouraged to be maintained  

• Only ‘historic’ trees, designated by council, are 
prohibited from removal  

• Article X conforms to existing city zoning 
regulations and policies so they can be fully 
implemented.  Development choices are 
originated by developers and the city to attain 
long term goals for city growth
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Invasive Plants, Animals and Insects
• An invasive species is an introduced 

organism that becomes overpopulated 
and harms its new environment

• Some introduced species may be 
neutral or beneficial with respect to 
other species

• Some adversely affect habitats and 
bioregions causing ecological, 
environmental, and/or economic 
damage 

• Adaptive management and natural 
areas are passively or actively managed 

• Various efforts to increase native 
plantings through low ground 
vegetation and new saplings by City 
and Federal partners 
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Invasive Plants, Animals, and Insects 
• Alternative management of vegetation 

under consideration, namely the use of 
goats to control invasive species 

• Goals
• Winter vegetation management 

targeting privet
• Spring/Summer vegetation 

management to open forest 
understory

• Pilot programs to include areas with 
creeks, floodways, and “difficult to reach” 
management areas
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Invasive Plants, Animals, and Insects 
• Ongoing development of fuel load 

reduction strategies with Dallas Fire 
Rescue, Texas Forest Services and 
Technical Team 

• Utilize areas for training, tool work and 
skills practice 

• Identify areas for prescribed burn and 
develop plan, in conjunction with state 
and local agencies 

18






































































