


OFFICE OF THE CITY SECRETARY    CITY OF DALLAS, TEXAS 

MINUTES OF THE CITY COUNCIL COMMITTEE 
MONDAY, JUNE 13, 2022 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
E X H I B I T    A 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





2022 CITY COUNCIL APPOINTMENTS 

COUNCIL COMMITTEE 
ECONOMIC DEVELOPMENT 
Atkins (C), Arnold (VC), McGough, Narvaez, 
Resendez, West, Willis 

ENVIRONMENT AND SUSTAINABILITY 
Blackmon(C), Ridley (VC), Arnold, Bazaldua, 
Resendez, Schultz, West 

GOVERNMENT PERFORMANCE AND FINANCIAL 
MANAGEMENT 
Mendelsohn (C), Willis (VC), Atkins, Bazaldua, 
McGough, Ridley, West 

HOUSING AND HOMELESSNESS SOLUTIONS 
Thomas (C), Moreno (VC), Arnold, Blackmon, 
Mendelsohn, Ridley, Schultz 

PUBLIC SAFETY 
McGough (C), Mendelsohn (VC), Atkins, 
Moreno, Resendez, Thomas, Willis 

QUALITY OF LIFE, ARTS, AND CULTURE 
Bazaldua (C), West (VC), Arnold, Blackmon, 
Narvaez, Ridley, Thomas 

TRANSPORTATION AND INFRASTRUCTURE 
Narvaez (C), Atkins (VC), Bazaldua, 
Mendelsohn, Moreno, Schultz, Willis 

WORKFORCE, EDUCATION, AND EQUITY 
Schultz (C), Thomas (VC), Blackmon, McGough, 
Moreno, Narvaez, Resendez 

AD HOC JUDICIAL NOMINATING COMMITTEE 
Resendez (C), Arnold, Bazaldua, Ridley, 
Thomas,West, Willis 

AD HOC LEGISLATIVE AFFAIRS 
Atkins (C), McGough, Mendelsohn, Narvaez, 
Willis 

AD HOC COMMITTEE ON PROFESSIONAL 
SPORTS RECRUITMENT AND RETENTION 
Johnson (C), Atkins, Bazaldua, Blackmon, Thomas 

AD HOC COMMITTEE ON GENERAL 
INVESTIGATING & ETHICS 
Mendelsohn (C), Atkins, Blackmon, McGough, Schultz 

AD HOC COMMITTEE ON ADMINISTRATIVE 
AFFAIRS 
Willis (C), McGough, Moreno, Schultz, West  

(C) – Chair, (VC) – Vice Chair

Note: A quorum of the Dallas City Council may attend this Council Committee meeting. 



General Information 

The Dallas City Council regularly meets on Wednesdays 

beginning at 9:00 a.m. in the Council Chambers, 6th 

floor, City Hall, 1500 Marilla.  Council agenda meetings 

are broadcast live on WRR-FM radio (101.1 FM) and on 

Time Warner City Cable Channel 16.  Briefing meetings 

are held the first and third Wednesdays of each month. 

Council agenda (voting) meetings are held on the second 

and fourth Wednesdays. Anyone wishing to speak at a 

meeting should sign up with the City Secretary’s Office by 

calling (214) 670-3738 by 5:00 p.m. of the last regular 

business day preceding the meeting.  Citizens can find 

out the name of their representative and their voting 

district by calling the City Secretary’s Office. 

Sign interpreters  are  available  upon  request  with  a 

48-hour advance notice by calling (214) 670-5208 V/TDD. 

The City of Dallas is committed to compliance with the 

Americans with Disabilities Act. The Council agenda is 

available in alternative formats upon request.

If you have any questions about this agenda or 

comments or complaints about city services, call 311. 

Rules of Courtesy 

City Council meetings bring together citizens of many 

varied interests and ideas.  To insure fairness and 

orderly meetings, the Council has adopted rules of 

courtesy which apply to all members of the Council, 

administrative staff, news media, citizens and visitors. 

These procedures provide: 

• That no one shall delay or interrupt the proceedings,

or refuse to obey the orders of the presiding officer.

• All persons should refrain from private conversation, 

eating, drinking and smoking while in the Council 

Chamber.

• Posters or placards must remain outside the Council 

Chamber.

• No cellular phones or audible beepers allowed in

Council Chamber while City Council is in session.

“Citizens and other visitors attending City Council 

meetings shall observe the same rules of propriety, 

decorum and good conduct applicable to members of the 

City Council. Any person making personal, impertinent, 

profane or slanderous remarks or who becomes 

boisterous  while  addressing  the  City  Council  or  while 

Información General 

El Ayuntamiento de la Ciudad de Dallas se reúne 

regularmente  los  miércoles  en  la  Cámara  del 

Ayuntamiento en el sexto piso de la Alcaldía, 1500 Marilla, 

a las 9 de la mañana.  Las reuniones informativas se 

llevan a cabo el primer y tercer miércoles del mes. Estas 

audiencias se transmiten en vivo por la estación de radio 

WRR-FM 101.1 y por cablevisión en la estación Time 

Warner City Cable Canal 16. El Ayuntamiento Municipal se 

reúne en el segundo y cuarto miércoles del mes para 

tratar asuntos presentados de manera oficial en la agenda 

para su aprobación.  Toda persona que desee hablar 

durante la asamblea del Ayuntamiento, debe inscribirse 

llamando  a  la  Secretaría  Municipal  al  teléfono  (214) 

670-3738, antes de las 5:00 pm del último día hábil

anterior a la reunión. Para enterarse del nombre de su 

representante en el Ayuntamiento Municipal y el distrito 

donde usted puede votar, favor de llamar a la Secretaría 

Municipal. 

Intérpretes  para  personas  con  impedimentos  auditivos 

están disponibles si lo solicita con 48 horas de 

anticipación llamando al (214) 670-5208 (aparato auditivo 

V/TDD).  La Ciudad de Dallas se esfuerza por cumplir con 

el decreto que protege a las personas con impedimentos, 

Americans with Disabilities Act. La agenda del 

Ayuntamiento está disponible en formatos alternos si lo 

solicita. 

Si tiene preguntas sobre esta agenda, o si desea hacer 

comentarios o presentar quejas con respecto a servicios 

de la Ciudad, llame al 311. 

Reglas de Cortesía 

Las asambleas del Ayuntamiento Municipal reúnen a 

ciudadanos de diversos intereses e ideologías.  Para 

asegurar la imparcialidad y el orden durante las 

asambleas, el Ayuntamiento ha adoptado ciertas reglas de 

cortesía que aplican a todos los miembros del 

Ayuntamiento, al personal administrativo, personal de los 

medios de comunicación, a los ciudadanos, y a visitantes. 

Estos reglamentos establecen lo siguiente: 

• Ninguna persona retrasara o interrumpirá los 

procedimientos, o se negara a obedecer las órdenes 

del oficial que preside la asamblea. 

• Todas las personas deben abstenerse de entablar 

conversaciones, comer, beber y fumar dentro de la 

cámara del Ayuntamiento.

• Anuncios y pancartas deben permanecer fuera de la 

cámara del Ayuntamiento.

• No se permite usar teléfonos celulares o enlaces 

electrónicos (pagers) audibles en la cámara del 

Ayuntamiento durante audiencias del Ayuntamiento 

Municipal 

“Los ciudadanos y visitantes presentes durante las 



attending the City Council meeting shall be removed from 

the room if the sergeant-at-arms is so directed by the 

presiding officer, and the person shall be barred from 

further audience before the City Council during that 

session of the City Council.  If the presiding officer fails to 

act, any member of the City Council may move to require 

enforcement of the rules, and the affirmative vote of a 

majority of the City Council shall require the presiding 

officer to act.” Section 3.3(c) of the City Council Rules of 

Procedure. 

asambleas  del  Ayuntamiento  Municipal  deben  de 

obedecer las mismas reglas de comportamiento, decoro y 

buena conducta que se aplican a los miembros del 

Ayuntamiento Municipal. Cualquier persona que haga 

comentarios impertinentes, utilice vocabulario obsceno o 

difamatorio, o que al dirigirse al Ayuntamiento lo haga en 

forma escandalosa, o si causa disturbio durante la 

asamblea del Ayuntamiento Municipal, será expulsada de 

la cámara si el oficial que este presidiendo la asamblea 

así lo ordena. Además, se le prohibirá continuar 

participando en la audiencia ante el Ayuntamiento 

Municipal.  Si el oficial que preside la asamblea no toma 

acción, cualquier otro miembro del Ayuntamiento Municipal 

puede tomar medidas para hacer cumplir las reglas 

establecidas, y el voto afirmativo de la mayoría del 

Ayuntamiento Municipal precisara al oficial que este 

presidiendo  la  sesión  a  tomar  acción.”  Según  la  sección 

3.3 (c) de las reglas de procedimientos del Ayuntamiento. 



Handgun Prohibition Notice for Meetings 

of Governmental Entities 

"Pursuant to Section 30.06, Penal Code (trespass by license holder with a 

concealed handgun), a person licensed under Subchapter H, Chapter 411, 

Government Code (handgun licensing law), may not enter this property with a 

concealed handgun." 

"De  acuerdo  con  la  sección  30.06 del  código  penal  (ingreso  sin  autorización 

de un titular de una licencia con una pistol oculta), una persona con licencia 

según  el  subcapítulo  h,  capítulo  411,  código  del  gobierno  (ley  sobre 

licencias para portar pistolas), no puede ingresar a esta propiedad con una 

pistola oculta." 

"Pursuant to Section 30.07, Penal Code (trespass by license holder with an 

openly carried handgun), a person licensed under Subchapter H, Chapter 411, 

Government Code (handgun licensing law), may not enter this property with a 

handgun that is carried openly." 

"De  acuerdo  con  la  sección  30.07 del  código  penal  (ingreso  sin  autorización 

de un titular de una licencia con una pistola a la vista), una persona con 

licencia según el subcapítulo h, capítulo 411, código del gobierno (ley sobre 

licencias para portar pistolas), no puede ingresar a esta propiedad con una 

pistola a la vista." 

"Pursuant to Section 46.03, Penal Code (places weapons prohibited), a person 

may not carry a firearm or other weapon into any open meeting on this 

property." 

"De  conformidad  con  la  Sección  46.03,  Código  Penal  (coloca  armas 

prohibidas), una persona no puede llevar un arma de fuego u otra arma a 

ninguna reunión abierta en esta propriedad." 



June 13, 2022City Council Workforce, Education, and Equity Committee

The City Council Workforce, Education, and Equity Committee meeting will be held by videoconference and in the 

Council Chambers, 6th Floor at City Hall. 

The public is encouraged to attend the meeting virtually; however, City Hall is available for those wishing to attend the 

meeting in person following all current pandemic-related public health protocols.

The following videoconference link is available to the public to listen to the meeting and Public Affairs and Outreach 

will also stream the City Council Briefing on Spectrum Cable Channel 95 and bit.ly/cityofdallastv.

https://dallascityhall.webex.com/dallascityhall/j.php?MTID=m6a890434cb28d52c64a8b4986093f452

Call to Order

MINUTES

Approval of the May 9, 2022 MinutesA. 22-1415

MinutesAttachments:

BRIEFING ITEMS

Racial Equity Plan Update and Draft Progress Measures

[Liz Cedillo-Pereira, Assistant City Manager; Dr. Lindsey Wilson, 

Director, Office of Equity and Inclusion; Harold Hogue, Managing 

Partner, CoSpero Consulting; Lauren Coppedge, Partner, 

CoSpero Consulting]

B. 22-1408

PresentationAttachments:

Fresh Start Employment Program & Workforce Re-Entry Update

[Joyce Williams, Director, Small Business Center]

C. 22-1411

PresentationAttachments:

BRIEFING MEMOS

Dallas Ready Day Labor Initiative - Feasibility 

[Joyce Williams, Director, Small Business Center]

D. 22-1417

MemorandumAttachments:

ADJOURNMENT

Page 1City of Dallas Printed on 6/10/2022

http://cityofdallas.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=11256
http://cityofdallas.legistar.com/gateway.aspx?M=F&ID=0be8e488-9c10-4de6-8a2d-87c5cbf2ecc3.pdf
http://cityofdallas.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=11249
http://cityofdallas.legistar.com/gateway.aspx?M=F&ID=93ea2efa-aeac-45a8-a014-83fa5024ff96.pdf
http://cityofdallas.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=11252
http://cityofdallas.legistar.com/gateway.aspx?M=F&ID=0d641a60-2dda-4829-ae1d-7f6201c9e17a.pdf
http://cityofdallas.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=11258
http://cityofdallas.legistar.com/gateway.aspx?M=F&ID=c02ea55f-be85-4bc2-8e45-18179f72d7f0.pdf
https://dallascityhall.webex.com/wbxmjs/joinservice/sites/dallascityhall/meeting/download/816ac08b1709478f830b50217c2c2a5b?siteurl=dallascityhall&MTID=m6a890434cb28d52c64a8b4986093f452
https://dallastx.swagit.com/dcn-95-live/


June 13, 2022City Council Workforce, Education, and Equity Committee

EXECUTIVE SESSION NOTICE

A closed executive session may be held if the discussion of any of the above agenda items 

concerns one of the following:

1. seeking the advice of its attorney about pending or contemplated litigation, settlement 

offers, or any matter in which the duty of the attorney to the City Council under the Texas 

Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts 

with the Texas Open Meetings Act.  [Tex. Govt. Code §551.071]

2. deliberating the purchase, exchange, lease, or value of real property if deliberation in an 

open meeting would have a detrimental effect on the position of the city in negotiations 

with a third person.  [Tex. Govt. Code §551.072]  

3. deliberating a negotiated contract for a prospective gift or donation to the city if 

deliberation in an open meeting would have a detrimental effect on the position of the 

city in negotiations with a third person. [Tex. Govt. Code §551.073]

4. deliberating the appointment, employment, evaluation, reassignment, duties, discipline, 

or dismissal of a public officer or employee; or to hear a complaint or charge against an 

officer or employee unless the officer or employee who is the subject of the deliberation 

or hearing requests a public hearing.  [Tex. Govt. Code §551.074]

5. deliberating the deployment, or specific occasions for implementation, of security 

personnel or devices.  [Tex. Govt. Code §551.076]

6. discussing or deliberating commercial or financial information that the city has received 

from a business prospect that the city seeks to have locate, stay or expand in or near the 

city and with which the city is conducting economic development negotiations; or 

deliberating the offer of a financial or other incentive to a business prospect.  [Tex Govt . 

Code §551.087]

7. deliberating security assessments or deployments relating to information resources 

technology, network security information, or the deployment or specific occasions for 

implementations of security personnel, critical infrastructure, or security devices.  [ Tex 

Govt. Code §551.089]

Page 2City of Dallas Printed on 6/10/2022
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OFFICE OF THE CITY SECRETARY    CITY OF DALLAS, TEXAS 

OFFICIAL ACTION OF THE CITY COUNCIL COMMITTEE 
 
JUNE 13, 2022 
 
Item A: Approval of the May 9, 2022 Minutes 
 
Councilmember Blackmon moved to adopt the minutes as presented. 
 
Motion seconded by Deputy Mayor Pro Tem Resendez and unanimously adopted. (Narvaez absent 
when vote taken) 
 
 
 
 
 
 
  
 
 
  



OFFICE OF THE CITY SECRETARY    CITY OF DALLAS, TEXAS 

OFFICIAL ACTION OF THE CITY COUNCIL COMMITTEE 
 
JUNE 13, 2022 
 
BRIEFINGS ITEMS 
 
Item B: Racial Equity Plan Update and Draft Progress Measures 
 
The following individuals briefed the committee on the item: 
 

• Liz Cedillo-Pereira, Assistant City Manager, City Manager’s Office; 
• Lindsey Wilson, Director, Office of Equity and Inclusion; 
• Bianca Castro MacLaren, Chief of Staff, CoSpero Consulting; 
• Harold Hogue, Managing Partner, CoSpero Consulting; 
• Kevin Paul, Community Engagement Consultant, CoSpero Consulting; and 
• Lauren Coppedge, Partner, CoSpero Consulting 

 
  



OFFICE OF THE CITY SECRETARY    CITY OF DALLAS, TEXAS 

OFFICIAL ACTION OF THE CITY COUNCIL COMMITTEE 
 
JUNE 13, 2022 
 
BRIEFINGS 
 
Item C: Fresh Start Employment Program & Workforce Re-Entry Update 
 
The following individuals briefed the committee on the item: 
 

• Joyce Williams, Director, Small Business Center; 
• Brita Andercheck, Chief Data Officer, City Manager’s Office; 
• Turquoise McCain, Data Coordinator, Data Analytics and Business Intelligence; 
• Malini Banerjee, Data Analytics Administrator, Data Analytics and Business Intelligence; 

and 
• Kimberly Tolbert, Deputy City Manager, City Manager’s Office  



OFFICE OF THE CITY SECRETARY    CITY OF DALLAS, TEXAS 

OFFICIAL ACTION OF THE CITY COUNCIL COMMITTEE 
 
JUNE 13, 2022 
 
BRIEFING MEMOS 
 
Item D: Dallas Ready Day Labor Initiative - Feasibility 
 
The committee discussed the item. 
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Racial Equity Plan 
Update

Liz Cedillo-Pereira, Assistant City Manager

Dr. Lindsey Wilson, Director

Office of Equity and Inclusion

Harold Hogue, Managing Partner

Bianca Castro-MacLaren, Chief of Staff

Lauren Coppedge, Partner

CoSpero Consulting

Workforce, Education and Equity Committee

June 13, 2022



Agenda

2

• REP Overview Update

• Community Engagement

• Department Engagement

• Themes and Goals

• Accountability

• Next Steps

2019 Equity Indicators Report



3

1
Racial Equity 
Plan Overview



What is the Racial Equity Plan?

4

• Strategic framework to support the City in understanding 
and addressing disparities across Dallas

• Developed in collaboration with communities

• Will guide city departments and offices to enhance 
current plans, polices, and initiatives with measurable 
goals addressing racial/ethnic and socioeconomic equity



REP Purpose

5

The REP will provide City leaders

with actionable levers – by establishing short-, 
mid-, and long-term goals – to minimize inequities 

for Dallas residents.



What is in the Racial Equity Plan?

6

I. Executive Summary

A. How to navigate the REP

B. City Leader Acknowledgements

II. Racial Equity Plan Process & Elements

A. What is Equity?

B. General Process & Framework

III. History of City of Dallas Equity Efforts

A. Racial Equity Pioneers

B. Racial Equity History & Milestones

C. Office of Equity and Inclusion

IV. Summary of Community Engagement

A. Community Engagement Efforts

B. Community Participation

C. Community Priorities

V. Racial Equity Measures by Strategic Issue Areas

A. REP Big Audacious Goals (cross-collaborative 
issue priorities)

B. Themes (Housing; Infrastructure; Public Safety & 
Wellness; Economic, Community, and Workforce 
Development; Enivronmental Justice)

• Issue Overview

• Related City plans/initiatives

• Community Priorities

• Departmental Equity Measures

VI. Community Compact: Accountability Agreement

A. Sustainability Recommendations

B. Tracking Progress

Appendix

Equity Impact Assessment Tools

Equity Indicators

Equity Measures by Department

Glossary: Definition of Terms



Racial Equity History & Milestones

7

1916 - Dallas passes a referendum to become the first city

in Texas to allow racial housing segregation. Ordinance was

invalidated by Texas Supreme court in 1917 but replaced by

similar measure in 1921.

1930s - Homeowners’ Loan Corporation (HOLC) created

maps that rated neighborhoods largely based on demographic

makeup for federal mortgage loans, redlining African American,

Mexican, other marginalized groups as “risky” thus impeding

homeownership among communities of color.

1950s - Leveraging eminent domain, the Federal-Aid

Highway Act of 1956, and other legislation to clear “slums”

and build public housing, communities of color were

disconnected, dislocated and segregated into select

neighborhoods.

1968 - Congress passed the Fair Housing Act of 1968; the 

purpose of the Act was to prevent discrimination and reverse 

housing segregation.
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2
Community 

Engagement

Methods



Community Engagement Summary

9

Our engagement efforts focused on reaching community members that 
have been most impacted by longstanding disparities.

Data captured as of 06.03.22

7336
WEBSITE

VIEWS

3072
INDIVIDUALS

ENGAGED

706
ONLINE

PARTICIPANTS

2366
EVENT

PARTICIPANTS



10

A multi-channel, multi-lingual marketing and outreach approach is utilized, leveraging targeted 
outreach with community partners and Council as well as broad, traditional promotion strategies.

Marketing, Outreach & Participation Efforts



REP Website: weareonedallas.org

11

Multiple Engagement 

points:
• Resident Survey

• Comment Box

• Telephone Line

• Event Request



Engagement Methods & Reach

12

In-Person

Public

REP presentation and community feedback session 

hosted at libraries, civic centers, public spaces

Virtual

Public

REP presentation and community feedback session 

feedback hosted on weareondallas.org, open to the public

1:1 

Conversation

Interview style review of REP and progress measures 

seeking feedback from Dallas leaders

Partner 

Collaboration

Specific REP event hosted in collaboration with nonprofits/ 

community-based organizations (focus groups, round 

tables, etc.)

Push-In 

Events

Meeting people where they’re at by joining pre-existing 

community events

Online

Engagement

Online survey, forum boards, and voicemail number where 

residents could share their feedback at their convenience

A variety of engagement opportunities are offered to accommodate language, schedule, 
access, digital divide, and comfort-level.

Data captured as of 06.03.22



Inclusive Engagement Efforts

13

*Spanish language support at 100% of events. All languages available on virtual engagements.

• Spanish-only events*

• Refugee & Immigrant

focus groups

• Barbershop talks

• Council Member Community Townhalls

• Urban League: State of Black Dallas

• The Concilio: Power of Latinos DFW Summit

• Asian American & Chinese Chamber of Commerce

• American Indian Community Conversation

• DTRHT: Black Women in Non-Profit Leadership Cohort



Events Per Council District

14

Though outreach was driven by data, opportunities are hosted across the city.

Data captured as of 06.03.22

District 2 has higher numbers because of the number of 
organizations based near downtown, including City Hall, 
where multiple events were hosted.



Engagement By Council District & ZIP

15

Residents from across the city are sharing their insights and experiences.

Data captured as of 06.03.22



Increasing Access & Building Trust

16

Posters and flyers were shared at 290 
community locations such as:

• Mr. Wong's Chicken & Rice

• Dollar Tree

• Guerrero's Taqueria

• Walmart Super Center

• MetroPCS

• Cliff Check Cashing

• Wash & Dry Lavanderia

• Southdale Apt

• Circle K

• EZ Pawn

• Dairy Queen

• Lisa's Soul Food Café

• Thurgood Marshall Recreation



Engagement on Previous Plans

17

The REP seeks to leverage existing City plans that received feedback 
from over 22,000 residents and apply equity assessment.



18

3
Community

Insights



Overarching Key Themes

19

Community members who have been systemically 

excluded desire the opportunity to participate in and 

contribute towards our city's tremendous shared 

prosperity.

1

2

3

There is a clear community appetite for more progress 

and fewer plans. Residents are cautiously optimistic 

that department-level equity progress measures provide 

an avenue for greater government accountability and 

leadership.

Communities of color and lower-income 

neighborhoods are calling for access to safe, healthy 

and connected communities with affordable and 

quality housing.



Key Themes & Goal Setting

20

• Economic & Workforce 
Inclusion

• Community Development

Shared 
Prosperity

• Public Safety & Wellness

• Environmental Justice

Government 
Accountability

• Housing

• Infrastructure

Connected 
Communities



City 
Leadership 
Participation 

& Input

Community 
Participation 

& Input

REP Big Audacious Goals Process

21

REP 
Big Audacious Goals



REP Big Audacious Goals

22

Economic, Workforce, & Community Development Goal: Prioritize equitable 

economic development and human development in equity priority areas. Eliminate racial 

wealth gap thru workforce and economic inclusion. Acknowledge the contributions of 

communities of color in Dallas by fostering full participation and expression in the cultural

and civic life of Dallas.

Housing Goal: Seek to address the homeownership racial gap and secure housing 

stability.

Environmental Justice Goal: Advancing EJ by addressing the disproportionate impact

pollution and climate have on communities of color.

Infrastructure Goal: Where intentional historical disinvestments occurred, make 

substantial infrastructure investments in equity priority areas.

Public Safety and Wellness Goal: Make communities safe in ways that prevent harm

and promote wellness, healing and justice.



23

4
Draft Department 

Equity Progress 

Measures



Equity Progress Measures Development

24

REP Team reviewed 

existing reports & best 

practices to draft initial 

equity progress measures 

for City department

consideration

Hosted initial City 

department meetings

Department homework to 

draft equity progress 

measure commitments

Round 1 (required) Round 2 (required) Round 3 & 4 (as needed) Forthcoming Actions

REP Team reviewed and 

provided feedback on draft 

measures

Second round of meetings 

with departments to 

review equity progress 

measures

Draft measures shared with 

community, residents to 

seek feedback

Community feedback and 

additional resources 

shared with 

City departments

Third round of meetings 

held to support further 

development among City 

departments

Seek City leadership 

review of equity progress 

measures

Brief WEE Committee and 

incorporate feedback

Final community partner 

push and UnDesign the 
Redline Exhibit

August 3, 2022, City 

Council briefing



Department Engagement

25

Department leaders were provided individualized meetings, resources, and supports to 
help craft their first equity progress measures.

See WEE Committee memo and Appendix for review of all draft measures 
committed to by each City department as of June 8, 2022.

42
DEPARTMENTS

149
MEETINGS

230
MEASURES



City Department Engagement

26

Of the 230* draft progress 

measures:

• Around half have a direct fiscal 

implication and/or a cross 

department collaboration(staff time)

• Additionally, some measures

have a possible policy

implication

• Approximately 86 measures 

require adjusting current practices 

and procedures

Cross-department

Collaborative

Direct Fiscal 

Impact

Policy Impact

*All drafted department measures as of 06.08.22 are included in WEE memo

N/A

Procedural 

Impact
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5 Next Steps
Transparency and Accountability



28

Moving Forward - Transparency

Where is funding coming 
from?

What are immediate 
impacts?

Collaboration with other 
City departments

Shared responsibility and 
ownership

Community wants to see 
action

Building Trust



REP Accountability Dashboard

29

The Tableau Dashboard The Story Map The Data Hub



Next Steps

30

• Finalize external community engagement

• Incorporate WEE Committee feedback

• Assess and collaborate on potential funding where there are 

fiscal implications

• Present Racial Equity Plan to City Council on August 3, 2022

• Seek adoption from City Council on August 24, 2022



Racial Equity Plan 
Update

Liz Cedillo-Pereira

Dr. Lindsey Wilson, Director

Office of Equity and Inclusion

Harold Hogue, Managing Partner

Lauren Coppedge, Partner

CoSpero Consulting

Workforce, Education and Equity Committee

June 13, 2022





Memorandum

DATE June 10, 2022 CITY OF DALLAS 

TO Honorable Mayor and Members of the City Council 

SUBJECT WEE Committee & REP Presentation 

“Our Product is Service” 
Empathy | Ethics | Excellence | Equity 

The Office of Equity and Inclusion (OEI) continues to work with external stakeholders and 
City departments to develop the first Racial Equity Plan (REP). On June 13, 2022, OEI 
will provide an update of the REP to the Workforce, Education & Equity Committee and 
brief the full City Council on August 3, 2022.  

The REP is a strategic framework to support the City of Dallas in understanding and 
addressing disparities across Dallas. The plan is being developed in collaboration with 
residents, communities, nonprofits organizations, businesses and other stakeholders.  It 
is intended to leverage current City plans, policies, and initiatives with measurable goals 
which address racial, ethnic, and socioeconomic equity.

Please find attached to this memo the REP draft department progress measures (DPMs) 
from forty-two City departments/offices and a listing of the overarching transformative, 
interdepartmental goals referred to as Big, Audacious Goals (BAGs).  Our intention is to 
receive insights from WEE Committee members on the DPMs and BAGs at the WEE 
Committee meeting on Monday, June 13th.   

The REP team continues to conduct engagement and receive public input on the 
measures and goals and looks forward to your review and insights.  

Should you have any questions or concerns or be interested in a co-hosting a 

community engagement, please do not hesitate to contact me or  

Dr. Lindsey Wilson, Director of the  Office of Equity and Inclusion, at 

lindsey.wilson@dallas.gov 

M. Elizabeth (Liz) Cedillo-Pereira

Assistant City Manager

Attachments 

c: T.C. Broadnax, City Manager Jon Fortune, Deputy City Manager 

mailto:lindsey.wilson@dallas.gov
adriana.portillo
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Aviation

Theme:   Economic Opportunity | Education

Strategic Priority: Housing & Homeless Solutions

● Indicator 6: High-Growth, High-Paying Employment: Ratio between the percentages of 
Asian and Hispanic adults aged 25-64 in high-growth, high-paying occupations.

● Indicator 2: Business Ownership: Ratio between the percentages of White and Black
adults aged 25-64 who are self-employed (i.e. own an incorporated or unincorporated
business).

● Indicator 22: Adults with No High School Diploma: Ratio between the percentages of 
Hispanic and White adults aged 25-64 with no high school diploma.

1. Provide operation and maintenance of Dallas Love Field, Dallas Executive Airport,
and the Dallas Vertiport

2. Provide regulation and enforcement of the City's for-hire transportation services

3. Oversee Department of Aviation (AVI) Capital Improvement Program (CIP)

Increase number of outreach events hosted at ethnic Chambers of Commerce and 
Contractorʼs Associations to hold Aviation opportunities sessions for prospective vendors 
from 4 to 6 by December 2026 

By December 2023, make a recommendation to DART to run earlier (4:30am) dedicated routes 
to Love Field and Dallas Executive Airport [ ✔]

Expand recruiting efforts to increase the diversity of collegiate interns, particularly focusing 
on recruitment among Black, Asian, Hispanic, or Native American students. [$, HR, CVS]

Increase the number of annual recruitment trips to HBCUs and HACs from 0 to 2 by December 
2023 [$, HR, CVS]  

Increase the number of marketing communication around aviation employment in high 
unemployment areas in proximity to airports from 0 to 2 by December 2023 

Increase the number of job and career fairs hosted in high unemployment areas in proximity 
to the airports (DAL and DEA) from 3 to 6 a year by December 2024 [$]

Aligned Equity  
Indicators: 

Key Department 
Actions:

Progress 
Measures:

$ = Fiscal Impact
✔ = Policy Impact
DEPT= Collaborating Department(s)
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Bond & Construction Management

Theme: Neighborhoods and Infrastructure   

Strategic Priority: Transportation & Infrastructure

● Indicator 33: Access to Parks: Ratio between the average number of parks in 
majority-Black and racially diverse neighborhoods.

● Indicator 39: Government Service Satisfaction: Ratio between the average local 
government satisfaction scores reported by Asian and Hispanic residents on the City's 
biannual Community Survey

By December 2023, develop a Community Outreach Strategy that engages residents 
through neighborhood meetings, social media, surveys, and other mediums to create an 
effective two-way communication channel between City staff and residents to prioritize the 
infrastructure needs of historically underserved communities in the future bond program. 

Provide strategic recommendations to expedite 2017 Bond projects that experience delays 
within or near Racially or Ethnically Concentrated Areas of Poverty (R/ECAPs) monthly 
beginning October 2022 to ensure all project funds are committed by September 2023. 

Based on the equity-driven selection framework recommend an increase of future bond 
allocation to address housing needs in Racially or Ethnically Concentrated Areas of Poverty 
(R/ECAPs) in the next Bond program. [Specific amount to be updated in by December 2023.]  
[$]

1. Lead the oversight of the Cityʼs Bond Programs to ensure delivery of infrastructure 
improvements.

2. Oversee and manage project delivery of Facilities capital projects.

3. Track commitments and progress of Bond Programs.

4. Collaborate in the Cityʼs development of Construction Standards.

5. Provide support to Infrastructure Departments on project delays and progress.

Aligned Equity  
Indicators: 

Key Department 
Actions:

Progress 
Measures:

$ = Fiscal Impact
✔ = Policy Impact
DEPT= Collaborating Department(s)
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Budget & Management Services

Theme: Justice & Government  |  Economic Opportunity

Strategic Priority: Government Performance & Financial Management

● Indicator 37: Sense of Community: Ratio between the average scores reported by Asian and
Black residents for “sense of community” on the City's biannual Community Survey.

● Indicator 1: Business Establishments: Ratio between the average number of businesses in 
racially diverse and majority Black neighborhoods.

1. Provide fiscally responsible forecasting and allocation of resources

2. Monitor of revenues and expenditures

3. Ensure compliance with applicable rules and laws to ensure the goals and
objectives of the City are met

Increase the languages available for the citywide Community Survey from 2 to 5 by May 
2022. (English, Spanish, Vietnamese, Mandarin).

Increase the number of Community Survey advertisements in publications other than 
English from 0 to 2.

Increase participation in the annual budget survey in high impact zip codes by 10% by 
June 2025. 

Include racial and ethnic data when presenting community survey results by December 
2022.

Increase the percent of departments with equity performance measures including data 
broken down by race and ethnicity from 10% (40%) by October 2025.

Aligned Equity 
Indicators: 

Key Department 
Actions:

Progress 
Measures:

$ = Fiscal Impact
✔ = Policy Impact
DEPT= Collaborating Department(s)
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Building Services

Theme: Economic Opportunity | Justice & Government

Strategic Priority: Transportation & Infrastructure

● Indicator 5: Unemployment: Ratio between the percentages of Black and
White adults aged 25-64 who are unemployed.

● Indicator 8: Median Hourly Wage: Ratio between the median hourly wages for
White and Hispanic adults aged 25-64 employed part-time or full-time.

● Indicator 37: Sense of Community: Ratio between the average scores
reported by Asian and Black residents for “sense of community” on the City's
biannual Community Survey.

1. Provides facility services to customer departments in support of their
service to residents, visitors, and businesses of Dallas.

Improve the indoor air quality at City buildings in Targeted ZIP Codes (see above 
measure for ZIP Codes) with high asthma rates by installing HEPA filtration into 20% 
(35) buildings by October 2024  [$]

Decrease the number of non-emergency repairs required at parks and recreation 
centers in [Targeted ZIP Codes] *from __ to __ by December 2024 [baseline to be 
established by EOY 2022] Targeted ZIP Codes*: 75210, 75216, 75241, 75237, 75217, 
75232, 75215, 75211, 75203, 75227, 75236, 75224, 75233, 75212, 75223, 75228, 75240, 
75243, 75220, 75231, 75246 [$]

Aligned Equity 
Indicators: 

Key Department 
Actions:

Progress 
Measures:

$ = Fiscal Impact
✔ = Policy Impact
DEPT= Collaborating Department(s)
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City Controller’s Office

Theme: Justice & Government 

Strategic Priority: Government Performance & Financial Management

● Indicator 39: Government Service Satisfaction: Ratio between the average local
government satisfaction scores reported by Asian and Hispanic residents on the City's
biannual Community Survey

● Indicator 9: Median Household Income: Ratio between the median household incomes for 
White and Black households. 

● Indicator 7: Median Full-Time Income: Ratio between the median annual incomes for
currently employed White and Hispanic adults aged 25-64 working 30+ hours per week.

● Indicator 11: Senior Poverty: Ratio between the percentages of Hispanic and White adults
aged 65+ living at or below 100% of the poverty threshold.

Provide timely and accurate financial services including; accounts payable, cash/debt 
management, contract compliance/monitoring, deferred compensation, EMS 
Compliance, Financial Reporting, Independent Audit and Payroll.

Increase by 10% percent invoices paid via electronic funds transfer to M/WBE vendors 
by 2024.

Increase by 25% the number of annual audits for suppliers with contracts over $500k 
plus re compliance with the living wage on general services contracts from by 2022. 

Increase by 25% the number of annual audits for suppliers with contracts over $500k 
plus re compliance with the living wage on general services contracts from by 2022.

Aligned Equity 
Indicators: 

Key Department 
Actions:

Progress 
Measures:

$ = Fiscal Impact
✔ = Policy Impact
DEPT= Collaborating Department(s)
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Office of Government Affairs

Theme: Justice & Government 

Strategic Priority: Public Safety

● Indicator 39: Government Service Satisfaction: Ratio between the average local 
government satisfaction scores reported by Asian and Hispanic residents on the City's 
biannual Community Survey  

● Indicator 38: Representation in Government: Ratio between the proportional 
representation of White and Hispanic residents on boards and commissions

1. Serve as a primary contact for the City to local, regional, and federal level governments 

2. Manage the Cityʼs state and federal legislative agendas 

3. Coordinate across departments to develop appropriate responses to state and federal 
legislative matters 

Seek diversity by increasing the pool of referrals to departments for grants and other 
resources that support equity-focused initiatives for Asian, Black and Hispanic residents/ 
neighborhoods from ____ to ____ May 2023. [baseline to be established EOY 2022] [All 
Depts]

Increase # of community engagement activities to gather feedback on the City's federal and 
state legislative priorities in ZIP codes 75216, 75241, 75210, and 75211 from 0 to 4 by 
December 2022

Increase number of community members engaged in providing feedback on the City's 
federal and state legislative priorities in ZIP codes 75216, 75241, 75210, and 75211 from ___ 
to ___ by December 2024. [Baseline to be established EOY 2022]

When adopting the Cityʼs federal and state legislative programs, provide a corresponding 
report to the City Council on those specific legislative initiatives that impact Asian, Black, 
Native American and Hispanic residents/neighborhoods by March 2023

Track the Cityʼs lobbying efforts against federal and state legislative initiatives/programs that 
could negatively impact Black, Native American, Asian and Hispanic 
residents/neighborhoods by December 2024

Aligned Equity  
Indicators: 

Key Department 
Actions:

Progress 
Measures:

$ = Fiscal Impact
✔ = Policy Impact
DEPT= Collaborating Department(s)
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Office of Historic Preservation

Theme: Economic Opportunity | Justice & Government 

Strategic Priority: Economic Development

● Indicator 1: Business Establishments: Ratio between the average number of businesses 
in racially diverse and majority-Black neighborhoods.

● Indicator 39: Government Service Satisfaction: Ratio between the average local 
government satisfaction scores reported by Asian and Hispanic residents on the City's 
biannual Community Survey.

● Indicator 25: Homeownership: Ratio between the percentages of White and Black 
households who own their home.

● Indicator 38: Representation in Government: Ratio between the proportional 
representation of White and Hispanic residents on boards and commissions.

1. Provide Landmark (historic) Designation

2. Approve and administer Certificates of Appropriateness (approval forms for work on landmark 
structures)

3. Oversee tax incentive programs with Historic Districts and on individual structures

Increase number of historical preservation pieces of collateral, outreach events, education and 
awareness presentations/publications, in majority Black and Hispanic communities provided in English 
and Spanish from 0 to 3 by May 2025.

Recommend amendments to the existing Tax Exemption Program or develop a new incentive program 
aimed at influencing the likelihood that the percentage of resources allocated to underserved 
communities of color and lower-income neighborhoods will increase. Make a recommendation to 
increase financial incentives that are not tied to property values. [✔]

Make a recommendation to increase the number of residents from Targeted Underrepresented ZIP 
Codes on the Landmark Commission by October 2026.

Aligned Equity  
Indicators: 

Key Department 
Actions:

Progress 
Measures:

$ = Fiscal Impact
✔ = Policy Impact
DEPT= Collaborating Department(s)
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Office of Homeless Solutions

Theme: Housing

Strategic Priority: Housing & Homeless Solutions

● Indicator 28: Housing Cost Burden: Ratio between the percentages of Black and White households 
with housing costs exceeding 30% of income

● Indicator 26: Evictions: Ratio between the eviction rates in majority-Hispanic and majority-White 
neighborhoods.

● Indicator 25: Homeownership: Ratio between the percentages of White and Black households who 
own their home.

1. Develop and Manage Landlord Subsidized Leasing Program 

2. Build transitional and permanent supportive housing to target chronic homelessness 

In partnership with OGA, recommend a source of income discrimination legislation by December 2023. [$, OGA ]

Decrease the average placement time from program enrollment to housing placement for single, Black DRTRR 
applicants from an average of 77 days to an average of 59 days by December 2027.

Decrease the number of unsheltered single, Black men by 10% by 2025. [$ ]

By December 2022 formalize a partnership between HOU, OCC, MDHA, and Dallas County to address permanent 
supportive housing for residents with no- to low-income. [HOU, OCC ]

By July 2024, in partnership with HOU, OCC, MDHA, and Dallas County create a city-wide plan for permanent 
supportive housing for residents with no- to low-income. [HOU, OCC ]

In partnership with HOU, OCC, MDHA, and Dallas County add an additional 248 units to the availability of 
permanent supportive housing stock by December 2027. [ ✔, HOU, OCC ]

Aligned Equity  
Indicators: 

Key Department 
Actions:

Progress 
Measures:

$ = Fiscal Impact
✔ = Policy Impact
DEPT= Collaborating Department(s)
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Office of Integrated Public Safety Solutions

Theme: Public Safety 

Strategic Priority: Public Safety 

● Indicator 41: Jail Admissions: Ratio between the number of violent crimes reported by Black 
and Asian individuals per 1,000 residents / Ratio between the number of Black and Asian 
adults per 1,000 booked into jail by the Dallas Police Department 

● Indicator 48: Domestic Violence: Ratio between the number of domestic violence incidents 
reported in Black and Asian neighborhoods per 1,000 residents.

● Indicator 42: Juvenile Detentions: Ratio between the number of detentions, internal 
placements, and external placements of Black and Asian juveniles (under age 18) per 10,000

1. Increase crime-analysis in high risk areas 

2. Develop more strategic interventions with law enforcement 

3. Conduct administrative inspections and enforcement

4. Mitigate crime in high risk areas 

CONSIDER: In partnership with CODE, increase the investment in environmental improvements in high 
crime areas from $250,000 to $500,000 by December 2027 [$,  CODE ]

Reduce percentage of DPD calls and crime incidents in high-risk areas, as defined by the Risk Terrain 
Modeling Focus, by 20% more than the overall reduction in city crime by December 2027 [DPD]

Increase the percent of behavioral health calls responded to by RIGHT Care teams in predominately 
African American communities from 60% to 80% by December 2025 [DPD]

Increase the number of Jail Diversions by RIGHT Care teams in predominately African American 
communities from 18% to 25% by December 2027 [DPD]

Through Crisis Intervention Teams, increase number of referrals for access to mental health resources 
in high crime communities from 400 to 800 by December 2027 [new program - baseline to be 
established EOY 2022] [DPD]

Aligned Equity  
Indicators: 

Key Department 
Actions:

Progress 
Measures:

Increase funding on recidivism reduction programs 
from___to___ by May 2030 

Increase alternative policing options in majority 
Black and Hispanic neighborhoods from ___to___ by 
May 2024 

$ = Fiscal Impact
✔ = Policy Impact
DEPT= Collaborating Department(s)
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Office of Risk Management

● Indicator 9: Median Household Income: Ratio between the median household 
incomes for White and Black households.

● Indicator 12: Working Poverty: Ratio between the percentages of Hispanic and 
White adults aged 25-64 currently employed 30+ hours per week and living at or 
below 200% of the poverty threshold.

● Indicator 5: Unemployment: Ratio between the percentages of Black and White 
adults aged 25-64 who are unemployed.

1. Protect the City of Dallas' assets 

2. Guard against risk and safety hazards that could adversely impact City operations

Increase the number of trainings offered outside of regular hours (multi-shift schedule) 
from _85_ to _95__ by December 2022

Increase the number of trainings offered in Spanish from _14_ to _18_ by December 2022 
with cost of est. $188 and from 18 to 36 by December 2023 (If new position is approved)

Aligned Equity  
Indicators: 

Key Department 
Actions:

Progress 
Measures:

1. Risk Management has an active commercial insurance program. This program acquires 
and maintains appropriate insurance for City assets in an effort to financially protect 
the City in the event of covered losses. The insurability and workplace safety conditions 
of City facilities are monitored through an aggressive inspection program. Engineering 
inspections are performed, annually, throughout the City to ensure that our facilities 
are structurally safe. Workplace safety inspections are performed to maintain a safe and 
healthy working environment for City employees and the public who visits our facilities.

2. The Safety Team provides expertise in a variety of loss prevention functions such as 
inspections, training, safety programs/procedures, investigations, audits, appeals, 
driver safety and risk reporting. The Safety Team assists departments to evaluate, 
develop and implement practices and procedures to remove unacceptable risk in an 
effective, consistent and timely manner.

3. Risk Management, through its general liability program, fosters goodwill between the 
City and its citizens through its commitment to good faith claims processing. 
Alternatively, Risk Managementʼs subrogation program works to protect taxpayersʼ 
dollars by collecting from third parties responsible for injury to City employees and 
damage to City property.

4. The workersʼ compensation section oversees the administration of injury claims and 
develops strategies for a prompt return to work. The claims are filed and paid in 
accordance with the rules and regulations of the Texas Department of Insurance (TDI), 
Workersʼ Compensation Division. Annual audits are performed to ensure that the claims 
are in compliance with City policies, contracts and TDI. Other components of this 
program include but not limited to wage supplementation benefits eligibility and 
limited duty placement.

5. The Office of Risk Management provides insurance requirements for entities doing 
business with the City and verifies the insurance is in compliance with the 
requirements. The division works very closely with vendors, insurance agencies and 
other City departments to ensure the identified insurance requirements remain in force 
for the duration of the contract. Insurance requirements for special events and 
construction projects also fall under the jurisdiction of Risk Transfer/Contracts.Risk 
Transfer follows Texas Department of Insurance (TDI) regulations when establishing 
insurance requirements and all insurance companies are verified for TDI approval.

6. The Office of Risk Management Incident Investigations Division is comprised of Incident 
Investigators and Safety Specialists. The Incident Investigators respond to all City 
Equipment (CE) incidents. They operate 24 hours a day, 7 days a week.

Increase number of onsite pre-employment drug, 
alcohol, and physical testing during job fairs available 
in majority Hispanic and Black zip codes from __ to 
__ by May 2024

Theme: Public Safety

Strategic Priority: Government Performance & Financial Management

$ = Fiscal Impact
✔ = Policy Impact
DEPT= Collaborating Department(s)
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Public Works

Theme: Economic & Community | Infrastructure

Strategic Priority: Transportation & Infrastructure 

● Indicator 31: Long-Term Residential Vacancies: Ratio between the percentages of long-term
residential vacancies in majority-Black and majority-White neighborhoods.

● Indicator 25: Homeownership: Ratio between the percentages of White and Black households
who own their home.

● Indicator 35: Commute Time: Ratio between the average time spent commuting one way to work
(in minutes) for Hispanic and White adults aged 25-64.

1. Maintain city streets, alleys, and sidewalks

2. Create and maintain the fundamental transportation infrastructure systems

3. Provide right-of-way management

4. Oversee bond programs

Increase the opportunity for M/WBE vendors to propose or bid for contracts in accordance with the cityʼs 
Business and Inclusion Development plan..  [$]

Increase lane miles in Areas of Inequity in the annual maintenance plan from the currently funded 13.9% to 
an annual minimum of 28% by 2027.  [$]

Increase percent of routine maintenance service requests in Targeted Underrepresented ZIP Codes 
completed within the SLA from 92% to 98% by the end of 2027  [$]

Future bond infrastructure projects will equate to 20% or more in support of affordable housing in areas of 
inequity by the end of 2029.  [$]

Decrease completion time of resurfacing bond projects in Areas of Inequity by May 2027.  

Updates to the Sidewalk Masterplan will include 20% of the projects in areas of inequity by 2027. [$]

Increase the percent (20%) of sidewalk maintenance projects completed in Areas of Inequity by 2027.  [$]

Establish percentage of 2017 Bond projects completed by ZIP Code by December 2022. 

Aligned Equity  
Indicators: 

Key Department 
Actions:

Progress 
Measures:

DEPARTMENT GOALS • Improve the City's average Pavement 
Condition Index (PCI) rating from 59.4 to 60.9 by 2022 and to 
63.0 by 2025 through implementation of the 2017 Bond 
Program, strategic programming of additional bond or other 
funds, and leveraging of private and public partnerships • 
Decrease the percentage of repeated pothole locations by 10 
percent through a comprehensive maintenance program • 
Reconstruct or provide maintenance to 865 lane miles in FY 
2021-22 • Complete pothole repairs within three days

From dept meeting notes:
Decrease completion time of bond projects in racially 
diverse neighborhoods  from months/years ___ to ____ 
months/years by May 2027 

Increase future bond investment in communities of color 
and low-incomes neighborhoods as identified by the 
Capital Improvement Equity Tool from ____ to____ by 
May 2030 

Planned lane miles improved in areas of inequity (70 
of 2,728 miles) - Reconstruct or provide maintenance 
to 865 lane miles in FY 2021-22

Percentage of asphalt service requests completed 
within SLA

Percentage of potholes repaired within 3 days - 
Decrease the percentage of repeated pothole 
locations by 10 percent through a comprehensive 
maintenance program

$ = Fiscal Impact
✔ = Policy Impact
DEPT= Collaborating Department(s)
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Park & Recreation

Theme: Economic & Community 

Strategic Priority: Quality of Life/Arts & Culture 

● Indicator 33: Access to Parks: Ratio between the average number of parks in majority-Black and 
racially diverse neighborhoods

● Indicator 18: Middle School Suspensions: Ratio between the suspension rates for Black and 
Asian middle school students 

● Indicator 22: Adults with No High School Diploma: Ratio between the percentages of Hispanic 
and White adults aged 25-64 with no high school diploma.

● Indicator 59: Physical Activity: Ratio between the percentages of Hispanic and White 
respondents who report not participating in physical activity or exercise outside of their regular 
job.

1. Oversee & Maintain Parks and Trails 

2. Oversee & Maintain City Owned Facilities (fields, aquatic, athletic, Dallas Zoo, Fair Park, etc.)

3. Provide Youth, Senior, and Adult Health/Wellness Programming

Increase the percent of people of color with access to parks within a 10-minute walk from 73% to 78% 
by May 2027. [$]

Increase out of school programming attendance in recreation facilities in targeted ZIP Codes by 10% by 
May 2024. 

Increase the percentage of residents enrolled in free PKR active/fitness programming in targeted ZIP 
Codes from ___to ___by May 2024 [baseline to be established].

Aligned Equity  
Indicators: 

Key Department 
Actions:

Progress 
Measures:

Department Goals
Increase the percentage of residents within a half mile 
(10-minute walk) of a park from 73 to 76 percent by September 
2022 
• Increase safety and park security throughout the park system 
by expanding the Marshal team from four to 12 
• Expand and upgrade Wi-Fi in 14 public facilities to address 
the digital divide 
• Increase out of school opportunities for youth ages five to 17 
by 12 percent

$ = Fiscal Impact
✔ = Policy Impact
DEPT= Collaborating Department(s)
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Planning & Urban Design

Theme: Housing | Economic Opportunity | Infrastructure

Strategic Priority: Government Performance & Financial Management 

● Indicator 31: Long-Term Residential Vacancies: Ratio between the percentages of long-term residential 
vacancies in majority-Black and majority-White neighborhoods 

● Indicator 28: Housing Cost Burden: Ratio between the percentages of Black and White households with housing 
costs exceeding 30% of income 

● Indicator 1: Business Establishments: Ratio between the average number of businesses in racially diverse and 
majority Black neighborhoods. 

● Indicator 9: Median Household Income: Ratio between the median household incomes for White and Black 
households.

● Indicator 12: Working Poverty: Ratio between the percentages of Hispanic and White adults aged 25-64 currently 
employed 30+ hours per week and living at or below 200% of the poverty threshold. 

● Indicator 38: Representation in Government: Ratio between the proportional representation of White and 
Hispanic residents on boards and commissions.

1. Manage Land Use & Zoning 

2. Support Citywide & Area Planning 

3. Oversee Neighborhood Development  + Planning 

Work with MCC to develop training for community members, related to serving on boards and commissions, to increase 
percentage of Hispanic representation on PUD boards that represent or trend closer to the percentage of Hispanics within the 
city.

Work with MCC to recommend changes to the Cityʼs Zoning ordinance and rules and procedures for boards and commissions to 
better describe the qualifications and target percentage of representation on PUD boards that represent or trend closer to the 
demographics within the city. [$,  ✔, MCC ]

Work with MCC to develop training programs for new and existing Commissions, Boards, and committee members, under 
coordination of PUD, that build their knowledge base and equity awareness to improve decision making and outcomes by the 
end of the 21-22FY.

Make land use recommendations to HOU, ECON and Council, as needed, to increase the developability of targeted ZIP Codes, 
with high residential vacancies, at the end of the ForwardDallas Policy development process (estimated June 2023). [HOU, 
ECON, Council ]

Identify, through ForwardDallas, mixed-use land uses in targeted ZIP Codes and rezone to increase walkable and affordable 
housing and economic development, specifically near transit to reduce overall housing and transportation costs.

Key Department 
Actions:

Aligned Equity  
Indicators: 

Progress 
Measures:

$ = Fiscal Impact
✔ = Policy Impact
DEPT= Collaborating Department(s)
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Procurement Services

Theme: Economic & Community

Strategic Priority: Government Performance & Financial Management 

● Indicator 2: Business Ownership: Ratio between the percentages of 
White and Black adults aged 25-64 who are self-employed (i.e. own an 
incorporated or unincorporated business).

1. Maintain the Citywide acquisition planning

2. Provides oversight for contract management

Increase procurement educational training in predominantly equity priotity 
areas  from 0 to 4 annually by May 2024 (0-2 annually by May 2022 and 2 to four 
annually by May 2023)

Increase the opportunity for M/WBE firms to propose or bid where the Cityʼs M/WBE 
program does not apply by October 2027.  (Except construction contracts, not 
handled by OPS)

Increase the amount or percentage of large contracts broken down to smaller 
contracts targeting M/WBE from 0 to 15 by 2023 [Baseline data to be 
established]

Key Department 
Actions:

Aligned Equity  
Indicators: 

Progress 
Measures:

$ = Fiscal Impact
✔ = Policy Impact
DEPT= Collaborating Department(s)
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Sanitation Services 

Department Goals
Increase the percentage of residents within a half mile 
(10-minute walk) of a park from 73 to 76 percent by September 
2022 
• Increase safety and park security throughout the park system 
by expanding the Marshal team from four to 12 
• Expand and upgrade Wi-Fi in 14 public facilities to address 
the digital divide 
• Increase out of school opportunities for youth ages five to 17 
by 12 percent

Theme: Environmental Justice | Economic & Community

Strategic Priority: Quality of Life/Arts & Culture

● Indicator 30: Utility Expenses: Ratio between the percentages of household income 
going to electricity, gas, heating fuel, and water in Hispanic and Asian households

● Indicator 39: Government Service Satisfaction: Ratio between the average local 
government satisfaction scores reported by Asian and Hispanic residents on the City's 
biannual Community Survey

1. Strive for sustainability by considering the entire life-cycle of products, processes, and 
systems;

2. Demonstrate that the goals of economic growth, environmental stewardship and fiscal 
responsibility are inextricably linked;

3. Reduce the volume of discarded materials and maximize diversion from disposal; and,

4. Spur economic growth by recovering valuable raw materials and clean energy from 
discarded materials.

In partnership with Code Compliance, increase Batteries, Oil, Paint, and Antifreeze (BOPA) 
participation at all neighborhood trash-off events from 200 to 250 participants in 75211, 
75217, 75223, 75227, 75224, 75240 by September 2024. [CODE] 

Increase the number of commercial roll carts at scheduled/known charitable feeding 
events from 25 to 50 in 75216, 75210, 75241 by September 2024. 

Make a recommendation to City Council to develop a Dallas Rate Assistance Program to 
support income-eligible households with utility fees by October 2323. [ ✔] 

Increase fiscal aid to support income-eligible households with franchise fees assessed on 
Sanitation enterprise fund from $0 to $1 million by May 2027 (Offset rate increases). [$] 

Aligned Equity  
Indicators: 

Key Department 
Actions:

Progress 
Measures:

$ = Fiscal Impact
✔ = Policy Impact
DEPT= Collaborating Department(s)
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Theme: Economic & Community 

Small Business Center
Strategic Priority: Housing & Homeless Solutions

● Indicator 2: Business Ownership: Ratio between the percentages of White and Black 
adults aged 25-64 who are self-employed (i.e. own an incorporated or unincorporated 
business).

● Indicator 5: Unemployment: Ratio between the percentages of Black and White adults 
aged 25-64 who are unemployed.

● Indicator 6: High-Growth, High-Paying Employment: Ratio between the percentages 
of Asian and Hispanic adults aged 25-64 in high-growth, high-paying occupations.

1. Provide workforce development and reentry services

2. Increase entrepreneurship opportunity and foster growth and development

3. Promote business diversity

Increase the overall budget spent on M/WBE vendors in accordance with the cityʼs Business and 
Inclusion Development plan.

By 2024 breakdown and publicly publish the percentages within the Cityʼs M/WBE Categories.

Annually track how many MWBE subcontractors are increased to City of Dallas Primes.

Increase the number of Native American-owned, Black-owned, Hispanic-owned and Asian-owned 
businesses engaged in the mentor protege program from 10 to 20 by December 2024

Aligned Equity  
Indicators: 

Key Department 
Actions:

Progress 
Measures:

$ = Fiscal Impact
✔ = Policy Impact
DEPT= Collaborating Department(s)
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Transportation

● Indicator 40: Fines and Fees: Ratio between the average amounts of fines and fees paid by Black and 
Asian defendants for cases adjudicated guilty by City of Dallas Municipal Courts 

● Indicator 35: Commute Time: Ratio between the average time spent commuting one way to work (in 
minutes) for Hispanic and White adults aged 25-64 

● Indicator 45: Traffic Stops and Searches: Ratio between the percentages of traffic stops of Black and 
Asian drivers that result in a search (calming projects)

● Indicator 36: Transit Frequency: Ratio between the average number of public transit trips available 
to majority-Hispanic and majority-Black neighborhoods on Monday between 4:30 a.m. and midnight.

● Indicator 59: Physical Activity: Ratio between the percentages of Hispanic and White respondents 
who report not participating in physical activity or exercise outside of their regular job.

1. Traffic Management for Neighborhood Construction 

2. Generate and Collect Parking Ticket Fees 

3. Meet Service Request for Traffic Equipment 

4. Vision Zero Implementation Monitoring 

In partnership with Office of Integrated Public Safety Solutions, increase number of street 
lighting projects from 40 to 70 in equity score areas by May 2023. [$, OIPSS] 

Increase number of street lighting projects in equity score areas from 70 to 100 by May 2024. 
[$]

Increase implementation of traffic calming projects in majority Hispanic and Black 
neighborhoods from 7 to 10 by May 2023. [$, DPD]

Aligned Equity  
Indicators: 

Key Department 
Actions:

Progress 
Measures:

Strategic Priority: Transportation & Infrastructure 

Theme: Infrastructure

Partner with DPD to reduce police presence for traffic 
management in majority Black neighborhoods from 
___ sites to ___ sites by May 2024  

$ = Fiscal Impact
✔ = Policy Impact
DEPT= Collaborating Department(s)
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Fresh Start Employment 
Program  & 

Workforce Re-Entry Update
Workforce, Equity and Education 

Committee
June 13, 2022

Joyce Williams, Director 
Small Business Center 



Presentation Overview

• Workforce Re-Entry History & Cycle

• Workforce Re-Entry Initiatives 

• FreshStart Program Update & Metrics 

• Next Steps
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Recommendations 
Mayor’s Workforce Development Steering Committee : Program Engagement 
Greater awareness of and participation in existing upskilling and training programs by working–age adults; 
increase support from local organizations to help mitigate barriers for individuals interested or engaged in 
education and training programs

Opportunity: Alignment with the Steering Committee’s recommendation to reduce barriers for 
underserved individuals by continuing to work with city departments to expand the access for Fresh Start 
applicants. Increase external skill training options through partnerships for re-entry applicants. 

Workforce Re-Entry History 
Current Services

Workforce/Re-Entry - providing job readiness and training sessions, and 
regular check-ins with employees for the first year of employment. 
Work Re-entry Programs partnerships 
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Workforce Cycle

WORKFORCE

RE-ENTRY

Fresh 
Start 

Employment

Workforce 
Training  
and Job 

Readiness

Thriving 
Economy 

Growth  in 
Underserved 
Communities

Community
Engagement

Self-worth 

Pride  

Crime 
Reduction 

Rates  

Reduction 
in 

Recidivism 

INTERNAL PARTNERSHIPS

Human Resources Department 
• Talent Acquisition Services

Small Business Center
• Re-entry Workforce Development
• Workforce Training

Dallas Police Department
• Public Safety and Community Engagement

Office of Community Care
• Social Services

Dallas Public Library
• Job Readiness
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Workforce Re-Entry Initiatives
• Workforce Re-Entry Grants, CHANCE and Re-Entry Career Pathway Grants

$500k in workforce training funding focused on providing justice impacted 
individuals an opportunity to attain new skills leading to in-demand 
employment (HVAC, CDL, Automotive, electrical etc.) Solicitation closed on 
June 10, 2022

• Dallas Leadership Foundation Workforce Training Program 2021- 2023
$500k in workforce development and training focused on construction and 
building maintenance with components to assist with job placement in livable 
wage jobs 

• J. Erik Jonsson Central Library City Life, Education, and Work Skills 
Offers one-on-one assistance for the application process. Dallas Public Library 
provides job readiness training to eligible Fresh Start candidates to complete 
the program requirement and makes referrals to the Fresh Start Program
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Workforce Re-Entry Initiatives
• Dallas Police Department Reentry Program (DPD R.E.B.U.I.L.D )

DPD has partnered with Hutchins State Jail to engage with those who have 
been arrested and are pending release within 30-60 days to provide workforce 
opportunities upon release. Fresh Start staff works alongside DPD in the pre-
release process to assist with workforce opportunities through the Fresh Start 
program

• External Employer Partnership Referral 
The City of Dallas’s objective is to intentionally offer second chance 
employment by providing a livable wage. However, there are instances where 
candidates don’t qualify based upon background eligibility timelines. We are 
prepared to refer ineligible applicants to background-friendly employers that 
have employment opportunities consideration
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The FreshStart Employment Dashboard 
is fixated on employment management

• This helps in analyzing and 
monitoring hiring stats, attrition, 
and retention rates, among 
other critical metrics

• The objective of this dashboard 
is to provide information to 
assist in making data informed 
decisions of improvement to 
increase workforce 
opportunities
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FreshStart Employment Program Dashboard



Program Partners
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Fresh Start Employment Program Updates: Since February 2022, staff 
has pre-screened over 250 applicants, participated in 10 recruitment fairs, 
and have 80 eligible applicants ready for employment. 
December 2021 
Employment Matrix 

Rolled out the new revised matrix to reduce some restrictive 
timeframes.

January 2022 
Restructured Strategic Plan 

Designed an intentional and intrusive recruitment plan for 
internal and external engagement.

February 2022 
Internal Departmental Engagement 

Hosted internal Fresh Start webinars, recognition and 
highlights key hiring departments on SBC website. 

March 2022 
Community Outreach 

Expanded prescreening to MLK and West Dallas, and 
participated in local job fairs.

April 2022 
Community Engagement 

Hosted Community Impact event during Second Chance 
Month. (Proclamation and Richard Miles recognition) 

May 2022
Marketing 

Councilmember Resendez video introduction and employee 
video highlights.

FreshStart Employment Program Updates
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Community IMPACT 2022

Community Leaders led discussions on the significance of the 
economic and workforce ecosystems. 

The goal was to expand our partnerships to provide opportunities to justice 
impacted individuals with a focus on workforce training and skills required to 
obtain and maintain sustainable employment.
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National League of Cities 
• Re-entry Leaders Network focused on collaborative models 

and strategies to improve services for justice impacted 
individuals returning to the communities

• Leaders in municipalities building a re-entry network to be the 
drivers for education, workforce, crime reduction, safety, and 
NPO engagement 

• Jon Fortune, Deputy City Manager and Liz Pereira-Cedillo, 
Assistant City Manager, are leading the City of Dallas team 
participation for learning connections

• Initial engagement includes DPD, OCC, and SBC 



Next Steps
• Expand internal positions through partnerships with department 

leaders and HR

• Expand private employer partnerships for external hiring 

• Expand recruitment locations

• Continue community engagement and marketing efforts to 
highlight re-entry workforce opportunities

• Expand our learning connections with the National League 
Cities Re-entry Leaders Network. 



Fresh Start Employment 
Program  & 

Workforce Re-Entry Update
Workforce, Equity and Education 

Committee
June 13, 2022

Joyce Williams, Director 
Small Business Center 



 Memorandum 

 

 

 

  
 

TDATE June 13, 2022 CITY OF DALLAS 

TO Honorable Chair and Members of the Workforce, Education, and Equity Committee 

SUBJECT Dallas Ready Day Labor Initiative – Feasibility  
 

“Our Product is Service” 

Empathy | Ethics | Excellence | Equity 

To address comprehensive workforce needs, staff is exploring strategies to identify the 
service needs for day labor workers, feasible locations within the City of Dallas, and 
costs associated with daily operations, safety, and management. 
 
These efforts will require collaboration with trusted community connectors, day labor 
advocacy groups, local employers, and neighborhood associations across the City. 
Over the next month, we are seeking input from key stakeholders to help guide the 
development of program design options, goals, and objectives for a “Dallas Ready” Day 
Labor Initiative.  
 
We would like to get your input prior to the July City Council recess.  Please feel free to 
reach out to Joyce Williams, Director of the Small Business Center, if you would like to 
have a one-on-one meeting to discuss the proposed initiative.   
 
As always, thanks for your cooperation and support. 
 

 
Kimberly Bizor Tolbert 

Deputy City Manager 

 
c: T.C. Broadnax, City Manager 

Chris Caso, City Attorney  

Mark Swann, City Auditor 

Bilierae Johnson, City Secretary 

Preston Robinson, Administrative Judge 

Jon Fortune, Deputy City Manager 

 

Majed A. Al-Ghafry, Assistant City Manager 

M. Elizabeth (Liz) Cedillo-Pereira, Assistant City Manager  

Robert Perez, Assistant City Manager  

Carl Simpson, Assistant City Manager 

M. Elizabeth Reich, Chief Financial Officer 

Genesis D. Gavino, Chief of Staff to the City Manager 

Directors and Assistant Directors 
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