
Memorandum

DATE January 12, 2026 CITY OF DALLAS 

TO 
Kimberly Bizor Tolbert, City Manager 
Jack Ireland, Chief Financial Officer 

SUBJECT Input Regarding the Upcoming Resident Satisfaction Survey 

“Service First, Now!” 
Connect – Collaborate – Communicate 

I am writing to provide input regarding the upcoming resident satisfaction survey. 

First, it is important that the survey remain as consistent as possible with prior years. 
Maintaining continuity in questions and structure allows for meaningful year-over-year 
comparisons and ensures that trends in resident satisfaction can be accurately measured 
and evaluated. Significant changes risk limiting the usefulness of the data for both 
management and policymaking. 

Second, I recommend reinstating the question that addressed residents’ perceptions of 
the value they receive for their tax dollars. If the exact wording cannot be incorporated, 
the underlying concept should remain a core component of the survey. Understanding 
how residents perceive the relationship between the taxes they pay and the services they 
receive is essential to assessing overall satisfaction, guiding budget priorities, and 
informing communication with the public.  

Thank you for your consideration. 

Respectfully, 

Cara Mendelsohn   
Council Member – District 12 

c: Kimberly Bizor Tolbert, City Manager 
Tammy Palomino, City Attorney  
Mark Swann, City Auditor 
Bilierae Johnson, City Secretary 
Preston Robinson, Administrative Judge 
Baron Eliason, Inspector General (I) 
Dominique Artis, Chief of Public Safety 
Dev Rastogi, Assistant City Manager 

M. Elizabeth (Liz) Cedillo-Pereira, Assistant City Manager
Alina Ciocan, Assistant City Manager
Donzell Gipson, Assistant City Manager
Robin Bentley, Assistant City Manager
Jack Ireland, Chief Financial Officer
Ahmad Goree, Chief of Staff to the City Manager
Directors and Assistant Directors
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