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WHEREAS, gentrification and displacement are perennial issues in Dallas communities
experiencing revitalization for both the City and Builders of Hope Community
Development Corporation (BOHCDC). There are existing studies and policy toolkits
addressing displacement that Dallas can use to inform this work, including The University
of Texas at Austin's 2018 "Uprooted: Residential Displacement in Austin's Gentrifying
Neighborhoods and What Can Be Done About lt" and its 2019 statewide companion, the
"Texas Anti-Displacement Toolkit." These publications set the stage for what is possible
in Dallas; they outline the suite of potential policies that can be pursued and highlight best
practices and success stories from around nation. However, because gentrification
occurs on a localized level, a targeted and comprehensive strategy is needed in Dallas
to better understand its unique and diverse demographic conditions at various stages of
neighborhood change. By researching and working together, the City and BOHCDC can
strategically match policies to strategies that meet the needs of vulnerable residents in
impacted neighborhoods facing displacement pressures; and

WHEREAS, the Parties wish to collaboratively select gentrifying neighborhoods in the
City of Dallas where vulnerable residents currently face the highest risk of displacement
to be included in the Anti-Displacement Toolkit for study of the various typologies of
neighborhood change (e.9. susceptible to/at-risk of displacement, displacement in-
progress, and advanced/late-stage displacement) and to illustrate key indicators of
gentrification at each stage; and

WHEREAS, BOHCDC secured investments from private foundations and assembled
key project partners. The JPMorgan Chase Foundation awarded $250,000.00 towards
development of the Anti-Displacement Toolkit and The Dallas Foundation committed
$150,000.00 to comprise an overall budget of $400,000.00; and

WHEREAS, the Parties wish to
development intentions herein; and

further memorialize their collaborative policy

WHEREAS, to address preservation of affordable housing established in the
Comprehensive Housing Policy, the City desires to enter this Memorandum of
Understanding (MOU), approved as to form by the City Attorney; and

WHEREAS, in orderto start up this toolkit, the City has requested a MOU with BOHCDC

Now, Therefore,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:
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SECTION 1. That the City Council hereby authorizes the execution of a Memorandum of
Understanding (MOU) with Builders of Hope Community Development Corporation
(BOHCDC), approved as to form by the City Attorney, to allow the City to participate in
the creation of an Anti-Displacement Toolkit, with the following terms:

A. The MOU shall commence on March 3,2023 and expire on March 7,2024. The
City shall have two one-year renewal options, exercisable at the sole discretion
of the City. The MOU may be amended only upon written agreement signed by
the parties.

B. The MOU may be terminated by either party by giving thirty days'written notice.

C. BOHCDC will provide information within its control regarding meetings, tool
selection, and locations to study and implement resources.

SECTION 2. That this resolution shall take effect immediately from and after its passage
in accordance with the provisions of the Charter of the City, and it is accordingly so
resolved.

APPROVED BY
CITY COUNCIL

MAR 0I 2023
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EXHIBIT A

MEMORANDUM OF UNDERSTANDING

BETWEEN

THE CITY OF DALLAS HOUSING AND NEIGHBORHOOD REVITALIZATION DEPARTMENT

AND

BUILDERS OF HOPE COMMUNITY DEVELOPMENT CORPORATION

This Memorandum of Understanding ("MOU") is an arrangement between the City of Dallas

("City"), a Texas home-rule municipality, and Builders of Hope Community Development

Corporation ("BOHCDC"), a Dallas-based non-profit affordable housing and community

development organization, regarding the development of an anti-displacement toolkit for Dallas

neighborhoods facing various stages of gentrification. For the sole purpose of this MOU, BOHCDC

and the City shall be referred to individually as a "Party" and collectively as the "Parties."

WHEREAS, gentrification and displacement are perennial issues in Dallas communities of color
experiencing revitalization. There are existing studies and policytoolkits addressing displacement

that Dallas can use to inform this work, including The University of Texas at Austin's 2018
"Uprooted: Residential Displacement in Austin's Gentrifying Neighborhoods and What Can Be

Done About lt" and its 2019 statewide companion, the "Texas Anti-Displacement Toolkit." These

publications set the stage for what is possible in Dallas; they outline the suite of potential policies

that can be pursued and highlight best practices and success stories from around nation.
However, because gentrification occurs on a localized level, a targeted and comprehensive
strategy is needed in Dallas to better understand its unique and diverse demographic conditions
at various stages of neighborhood change; and,

WHEREAS, the City and BOHCDC desire to build upon existing studies and policy toolkits to
strategically match policies to strategies that meet the needs of vulnerable residents in impacted

Dallas neighborhoods facing displacement pressures; and,

WHEREAS, BOHCDC secured investments from private foundations and assembled key project
partners. The JPMorgan Chase Foundation awarded 5250,000 towards development of the Anti-
Displacement Toolkit and The Dallas Foundation committed $150,000 to comprise an overall
budget of 5400,000; and

WHEREAS, the Parties wish to collaboratively identify gentrifying neighborhoods in the City of
Dallas where vulnerable residents currently face varying degrees of displacement risk to be

included in the Anti-Displacement Toolkit for study of the various typologies of neighborhood

change (e.g. susceptible to/at-risk of displacement, displacement in-progress, and

advanced/late-stage displacement) and illustrating key indicators of gentrification at each stage;

and

WHEREAS, the Parties wish to further memorialize their collaborative policy development

intentions herein.
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NOW THEREFORE, the Parties set forth their intentions as follows:

l. PURPOSE OF AGREEMENT. The purpose of this Agreement is to define the roles and

responsibilities of each of the Parties as they relate to the collaboration by BOHCDC and the City

to develop an Anti-Displacement Toolkit that will enable the Parties to deploy intervention

strategies to address the effects of gentrification taking place in identified neighborhoods across

Dallas. The Parties will coordinate resources most suitable to preserve legacy residents and the
place-making factors that enrich their cultural identify.

A. Partnership Resources. To research identified neighborhoods and develop the case

studies needed for the Anti-Displacement Toolkit, the following partnerships will be leveraged:

Prof. Heather K. Wav is a national expert in affordable housing and community
development law and policy; she spearheaded the Uprooted Project which provides

research and policy analysis to inform local actions for combatting displacement in
gentrifying neighborhoods throughout Texas.

Dr. J.H. Cullum Clark is a respected thought leader in North Texas who frequently
advises Dallas public officials and civic organizations on economic development and

housing policy. His research focuses on the challenges of expanding opportunity and

economic mobility in America's cities.

Dallas College Labor Market lntelligence Center (LMIC) is a leading source of regional
workforce and housing market information as well as a provider of quality data and

analysis that address the socio-economic needs of Dallas College students and

community members. The LMIC is committed to developing strategic research
partnerships to deepen understanding of complex problems that impact Dallas College

students and the greater DFW community.

CoSpero Consulting is a minority-owned social impact consulting firm based in Dallas,

serving clients nationally. They provide equitable community engagement, community-
informed strategy, and impact marketing services to help the social sector drive further
and faster toward impact.

B. Administrotion of Agreement. This Agreement will be administered on behalf of the
City by the Director of the Housing and Neighborhood Revitalization Department or his

designee ("Director") and on behalf of BOHCDC by James Armstrong lll or his/her designee.

!1. TERM. This MOU shall commence on March 8,2023 and shall expire on March 7,2024.
The City shall have two (2) one-year renewal options, exercisable at the sole discretion of the
City.

ilt. AMENDMENT. This MOU may be amended only upon written agreement signed by the
Parties.

MEMORANDUM OF UNDERSTANDING - BOHCDC AND CITY OF DALLAS
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lV. TERMINATION. The Parties understand that participation in this MOU is voluntary and

may be terminated by either Party by giving thirty (30) days' written notice to the other Party of
its intention to terminate and an explanation for their decision to end the agreement.

V. CITY'S TERMINATION FOR CONVENIENCE. Director may, at their option and without
prejudice to any other remedy City may be entitled to at law, in equity or elsewhere under this
Agreement, terminate this Agreement in whole or in part for cause or for the convenience of City

by giving at least ten (10) days advance written notice of termination to BOHCDC, with the
understanding that all performance being terminated shall cease as of a date to be specified in

the notice.

Vl. BOHCDC'S RESPONSIBILITIES. BOHCDC shall undertake the following activities

A. Prior to execution of the MOU:

i. BOHCDC will provide summaries of partnership agreements and roles and

responsibilities to its applicable staff associated with development of the Anti-
Displacement Toolkit.

ii. BOHCDC will present an overview of its plan to develop the Anti-Displacement
Toolkit to the Dallas City Council Housing and Homeless Solutions Committee
no later than Febru ary, 2023.

B. After execution of the MOU, BOHCDC will submit Anti-Displacement Toolkit final
deliverables for City of Dallas review prior to release to public dissemination.

Vll. CITY'S RESPONSIBILITIES. City shall undertake the following activities following execution

of the MOU:

A. The City will develop a Memorandum of Understanding for BOH review and approval

and Dallas City Council adoption.
B. The City will provide available data and make its data staff available for BOHCDC

consultations as a means to support selection of Anti-displacement Toolkit target areas and case

studies.

C. The City acknowledges BOHCDC's independence and agrees that BOHCDC will have

full control over the topics, methodology, and conclusions of the Anti-Displacement Toolkit.
D. The City may incorporate the Anti-Displacement Toolkit pending review of final

deliverables and alignment with Housing Department initiatives including identification of city
resources to support its recommendations. Any allocation of City financial resources is subject to
the City Council's approval and appropriation of funds.
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Vlll. COSTS. Each Party will bear its own costs in performing its obligations under this MOU.

lX. TNDEPENDENT CONTRACTOR. BOHCDC's and City's status shall be that of an independent

contractor and not an agent, servant, employee, or representative of the other in the
performance of the MOU. BOHCDC and City shall each exercise independent judgment in
performing duties under this MOU and each is solely responsible for setting working hours,

scheduling or prioritizing the workflow and determining how the work is to be performed under

this MOU for their respective organizations. No term or provision of this MOU or act of BOHCDC

or City in the performance of this MOU shall be construed as making BOHCDC or City the agent,

servant or employee of the other, or making BOHCDC or City or any of their employees eligible

for the fringe benefits, such as retirement, insurance and worker's compensation, which each

party provides to its own employees.

X. GENERAL PROVISIONS

A. The Parties agree to work together at all times in good faith, meet regularly, and keep

each other informed as to activities of the other, and maintain at all times a formal representative

who shall serve as a point of contact for communications.

B. This Agreement (with all reference exhibits, attachments and provisions incorporated

by reference) embodies the entire agreement of both parties, superseding all oral or written
previous and contemporary agreements between the parties relating to matters set forth in this

Agreement.
C. This MOU may be executed in multiple counterparts which, taken together, shall

collectively constitute a single agreement, but in making proof of such agreement, it shall not be

necessary to account for more than one such counterpart.

D. This MOU shall be performed and enforced in Dallas, Texas, and shall be construed in

accordance with the laws of the State of Texas, without regard to conflict of law or choice of law

principles of Texas or any other state. Venue with respect to all disputes shall reside with the

district courts of Dallas County, Texas.

XI. TEXAS PUBLIC INFORMATION ACT

Notwithstanding any provisions of this MOU, the Parties acknowledge that they are subject to
the Texas Public lnformation Act ("TP|A"), Texas Government Code Chapter 552, and that this

MOU and any communications made between the parties in connection with this MOU is subject

to the TPIA. The Parties agree to notify each other in writing within a reasonable time from

receipt of a request for information covering the subject matter of this MOU.

* Remainder of page intentionally left blank. Signature page follows *
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SIGNATORIES. lN WITNESS WHEREOF, the Parties have executed this MOU as of the Effective
Date stated above.

CITY OF DALLAS

T. C. BROADNAX, CITY MANAGER

By

BUILDERS OF HOPE COMMUNIW
DEVELOPMENT CORPORATION

MAJED AL-GHAFRY

ASSISTANT CITY MANAGER

CHIEF OF ECONOMIC DEVELOPMENT AND

NEIGHBORHOOD SERVICES

JAMES ARMSTRONG CHIEF EXECUTIVE OFFICER

Dare Dnrs

APPROVED A5 TO FORM:

TAMMY L. PALOMINO, INTERIM CITY ATTORNEY

Assistant City Attorney
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